
 
 Section 4: Grow leadership Hampshire toolkit 

Tool 

4.2b 

Diagnosing current and identifying future practice 

Sort and prioritise the cards and place them below under each heading before deciding the key 
actions for improvement. 

Improve Emphasise 

Eliminate Reduce 



 
 Section 4: Grow leadership Hampshire toolkit 

Tool 

4.2b 

Key actions for  
improvement .............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

.............................................................

............................................................. 


