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Hampshire toolkit Section 4:

-

If | want to apply for a post at the
school, how will | know that you
take leadership development
seriously?

Hampshire toolkit Section 4:

-

How do you define leadership talent
in your school?
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How do you identify leadership
talent?

Hampshire toolkit Section 4:

-

How do you assess leadership
talent?

o

Hampshire toolkit Section 4:

-

What will happen when | want more
leadership responsibility and am
looking for experience/opportunities
to help me grow?

.

Hampshire toolkit Section 4:

What tolerance is there for
risk-taking or possible failure in
new, more challenging roles/
responsibilities?

Hampshire toolkit Section 4:

-

How do you track development
experiences and progress?

What experiences are there to
support talent development
internally and externally?
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-

Who are the best coaches and role
models in the school/school
systems?
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~

What are your expectations of me
in terms of individual responsibility
for development?
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-

What is the accountability of team
leaders for leadership talent
development?
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-

How do people learn from their
experiences?
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-

How does the school learn from the
experiences?

.
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-

What must effective leaders be able
to do now and in the future?

o

Hampshire toolkit Section 4:

How regularly will | receive
feedback about my leadership and
when | take on new roles and
responsibilities? How is feedback
given to individuals?

~

Hampshire toolkit Section 4:

What are the qualities that you are
looking for in leaders of tomorrow?

~




