
SPECIAL EDUCATIONAL NEEDS IN MAINSTREAM SCHOOLS 

5 key quesƟons for school leaders to reflect on 

‘Every school leader is a leader of SEND’ 

Pupils with Special EducaƟonal Needs and DisabiliƟes (SEND) have the greatest need for excellent teaching.  

These quesƟons for reflecƟon link to the 5 recommendaƟons from the EEF’s guidance report on ‘Special EducaƟonal 

Needs in Mainstream Schools’.  

These quesƟons offer a starƟng point for senior leaders (aside from the school’s SENCo) and governors/trustees to 

review their own knowledge, skills and impact on outcomes for all pupils with SEND. 

They have been developed by Michelle Unstead. Michelle is SENCo at St Mary and St Peter Catholic Primary School 

in Great Yarmouth and is Deputy Regional SEND Leader for East of England and North‐East London with Whole 

School SEND. She is a member of the EEF’s SEND working group. 

 EEF guidance recommendaƟon QuesƟons for reflecƟon 

 

1. Create a posiƟve and supporƟve 
environment for all pupils, 
without excepƟon. 

 In considering the most prevalent area of need  in your 
school – e.g. communicaƟon and interacƟon ‐ does 
your SEND provision address this? 

 How do you promote posiƟve relaƟonships, acƟve 
engagement and well‐being for all pupils including for 
those pupils with SEND and their parents ? 

 Are materials on paper and online accessible to all? 
What materials in parƟcular do you refer to – give 
examples. 

2. Build ongoing, holisƟc 
understanding of your pupils 
and their needs. 

 What percentage of pupils are on the SEND register in 
your school and how does this compare to local and 
naƟonal averages? 

 What is the process for a child to be placed on the 
SEND register? 

 What are teachers’ aƫtudes and approaches towards 
pupils with SEND? 

 How does your school interpret and implement the 
graduated approach of assess, plan, do, review? How is 
this communicated between the pupil and their 
families and teachers in school? 

 How is support from specialist professionals accessed 
and monitored? 

3. Ensure all pupils have access to 
high quality teaching. 

 Is your SENCo a member of the leadership team and 
what is the purpose of their role in that team? 

 How frequently is SEND on the agenda of SLT 
meeƟngs?  

 How does the SENCo meaningfully input in to teaching 
and learning decisions in school? 

ConƟnued... 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/special-educational-needs-disabilities/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/special-educational-needs-disabilities/
https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_Plotting_overlapping_needs_for_pupils_with_SEND.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_Effective_parental_engagement_for_pupils_with_SEND.pdf


EEF guidance recommendaƟon QuesƟons for reflecƟon 

  How consistent is high-quality teaching  across the
school? 

 What staff training is required? (Strategies to
emphasise for pupils with SEND might include: flexible 
grouping, cogniƟve and metacogniƟve strategies, 
explicit instrucƟon, use of technology and scaffolding.)  

4. Complement high‐quality teaching 
with carefully selected small‐group 
and one‐to‐one intervenƟons.  

 What SEND provision is in place within your school/
MAT? 

 What small group and one‐to‐one provision is in place?

 What is in place to monitor and evaluate the impact of
this provision? Are the intervenƟons high quality, 
structured and targeted? 

 How do you monitor unintended consequences such
as intervenƟons becoming a barrier to inclusion? 

5.  Work effecƟvely with teaching 
assistants (TAs). 

 How much of your SEND provision is delivered by
highly skilled and qualified teachers?  

 How much of this provision is delivered by TAs?

 How do TAs supplement (not replace) the classroom
teacher? 

 How is TA deployment reviewed each year?

 How are TAs involved in training and development in
school? 

EffecƟve Learning Behaviours 
A learning behaviour can be thought of as a behaviour that is 
necessary in order for a person to learn effecƟvely in the group 
seƫng of the classroom.  

We know that pupils with SEND have the greatest need for high 
quality teaching and that what is good for pupils with SEND is good 
for all. We must understand individual learning needs and include 
pupils, parents, colleagues and specialist professionals in our 
conversaƟons.  

Statutory reading 
SEND Code of PracƟce (2015) & Equality Act (2010)  

 What are the four broad areas of need as stated in the SEND Code of PracƟce?

 What are the main ‘headlines’ from the SEND Code of PracƟce which direct your strategic and daily pracƟce in school?

 How does the Equality Act impact on strategic and daily pracƟce in your school?

 Who is responsible for pupils with SEND across your school? What are they responsible and accountable for?

Useful reading: 
EEF guidance on ‘Special EducaƟon Needs in Mainstream Schools’ 

EEF guidance on ‘Making Best Use of Teaching Assistants’ 

Whole School SEND Resources  

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/guidance/equality-act-2010-guidance
https://educationendowmentfoundation.org.uk/tools/guidance-reports/special-educational-needs-disabilities/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/making-best-use-of-teaching-assistants/
https://www.sendgateway.org.uk/whole-school-send/find-wss-resources.html



