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Using reading age information to make a 
difference to whole-school literacy

Building an effective whole-school 
approach to reading informed by data 

and reading research
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A clearly identified area of interest 
for Ofsted

• pre-inspection phone call – we will ask how you 
identify pupils who are behind with reading and 
what support they receive. We will be interested to 
hear who is responsible for checking the impact of 
pupils’ reading support so that we speak to the right 
people during inspection.

Supporting secondary school pupils who are behind with reading -

Ofsted: schools and further education & skills (FES) (blog.gov.uk)

https://educationinspection.blog.gov.uk/2022/04/28/supporting-secondary-school-pupils-who-are-behind-with-reading/


Who are the lowest 20% - and do 
we just mean this group?

Lowest 20% nationally

• Reading outcomes from 

KS2 – use EXS as a 

proxy for 80%

• Reading age data –

national percentile rank, 

stanine

The school’s lowest 20%

• Reading age data – any 

measure, ranked across 

the cohort

• Transfer data, including 

teacher assessment and 

recommendations

• By year group



Tiered reading screening system

• Standardised test that 
includes decoding and 
comprehension

Everyone

• Retest with standardised test to 
identify outliers and address 
inaccuracies

Lowest third 
nationally

• 1:1 diagnostic assessment to identify 
gaps in decoding, comprehension issues 
and habitual or motivational factors

Lowest third 
after 2 tests

Thinking Reading, 

James and Dianne Murphy, 2018
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A clearly identified area of interest 
for Ofsted

• evaluating reading support – we will talk to the 
person responsible for the support for weaker 
readers to find out more about your approach. We 
are keen to hear how you build staff expertise and 
how you check how well your approach is working. 
This discussion may happen as part of other 
meetings, for example when speaking to the special 
educational needs coordinator or English leader. 
Further activities might include lesson visits to see 
the support in action and discussions with staff who 
deliver support and the pupils who receive it.

Supporting secondary school pupils who are behind with reading -

Ofsted: schools and further education & skills (FES) (blog.gov.uk)

https://educationinspection.blog.gov.uk/2022/04/28/supporting-secondary-school-pupils-who-are-behind-with-reading/
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Developing understanding of 
reading ages

• Understanding Reading 
Ages: Implications for 
Teaching Across the 
Curriculum –
12 September 
1.30pm – 4.00pm

• Understanding Reading 
Ages 2: Practical Adaptive 
Teaching for all Subjects –
15 September 
1.30pm – 4.00pm



Reading age profiles



Suggested strategies pages



A clearly identified area of interest 
for Ofsted

• subject deep dives – in all subject deep dives, we will 
be alert to pupils’ reading and the impact it has on 
them being able to access the subject curriculum. 
We may well follow this up in our discussions with 
staff and pupils.

Supporting secondary school pupils who are behind with reading -

Ofsted: schools and further education & skills (FES) (blog.gov.uk)

https://educationinspection.blog.gov.uk/2022/04/28/supporting-secondary-school-pupils-who-are-behind-with-reading/
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Improving Literacy in Secondary Schools
EEF
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What do we need to know and do?

SLT

Senior leaders of reading

Teachers and LSAs delivering intervention

Subject leaders

Teachers



How HIAS can support your school

Phonics and early 
reading

Fluency Interventions

Classroom 
adaptations for 

inclusive teaching

Reciprocal 
reading

Academic 
extension reading

Implementation 
planning

Monitoring, 
evaluation and 

advice

Coaching and 
CPD


