
The Power of You: working together to empower, invest and 

support school leaders – 1 March 2024 

Conference Programme 

 

9.30am Welcome and introduction 
Jean Thorpe  
County Education Manager – 
Secondary 

9.40am 
 

Keynote 1: 
Courageous leadership 

Richard Gerver 

10:25am Questions and table discussions 

10.40am Break 

11.00am 
Keynote 2:  
Leading in a time of burnout 

Hazel Anderson-Turner 

11.45am Questions and table discussions 

12pm 
Session 1: 
Why is today important? 

Jean Thorpe 

12.15pm 
Session 2:  
Why headteachers need supervision 

 
Dr Keven Bartle 
 

12.45pm 
Session 3: 
Reflection 

Space for reflection and tabletop 
discussion 

1pm Lunch 

1.45pm 
Session 4:  
Building team resilience 

 
Hazel Anderson-Turner 

2.15pm 
Session 5:  
What about governors? 

Maureen Bax 
Governor Services Co-ordinator 

2.30pm 
Session 6:  
Experiences of coaching and 
supervision 

The reality of the job: strategies to 
improve wellbeing 

2.45pm Table discussions 

3pm 
Session 7:  
Five ways to wellbeing 

Dr Sam Beasley 
Educational Psychologist 

3.30pm Action planning and close Jean Thorpe 

 


