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Context of the Schools

Infants (PAN 180, 148 on roll) Juniors (PAN 240, 216 on roll)
Pupil Premium - 68/148 (46%) = Pupil Premium - 94/216 (44%)
Non Pupil Premium - 80/148 (54%) = Non Pupil Premium - 122/216 (56%)
= SEND - 53/148 (36%) = SEND - 89/216 (41%)
Non SEND - 95/148 (64%) = Non SEND - 127/214 (59%)
SEND and PP - 24/148 (16%) = SEND and PP - 41/216 (19%)
EHCPs - 10/148 (7%). 2 x Special = EHCPs - 13/216 (6%). 1 x Special School
School Places allocated for Place allocated for September 2024
September 2024

EHCPs in Draft - 0/216 (0%)
EHCPs in Assessment Stage - 3/216 (1%)
Reduced Hours Provision - 5/216 (2%)

EHCPs in Draft - 2/148 (1%)

EHCPs in Assessment Stage - 3/148 (2%)
Reduced Hours Provision - 9/148 (6%)
As a Federation, we have 25 EHCPs (2 in draft), further 5 in assessment stage

and 3 more requests to be submitted this term.

TA roles are to support children with their EHCP targets. Some TAs work with up
to three children across the Federation (daily). There are no class based TAs.




Context of the Schools

» There have been increasing numbers of children identified as SEND across the
schools (as more children enter EYFS with moderate learning difficulties/more
significant needs and further children with SEND, transfer to us ‘in-year’).

» An increased percentage of these children present with ‘Behaviour as
Communication of Need’. For many of these children with SEND, the schools’
Brimary objectives have been to support them to feel safe and welcome in school,

e safe in school and reduce the disruption to other children’s learning. This has
to be achieved so the child is ‘ready to learn’. The expectation is that the child
then has capacity to engage with personalised activities building on their starting
points and can make progress, aspirationally, to close the gap between their
current attainment and Age-Related Expectations.

» Due to the significant and complex need of many children, and despite the
involvement of numerous external agencies/utilisation of significant resources,
there are children who continue to use behaviour as a communication of need and
their presentation and successful engagement with personalised
provision/strategies varies dependent on day of the week/week of the term,
availability of adult support, home factors and level of unforeseen change to
planned routine.




Springwood Federation’s Behaviour Log Case Studies 2023-23|

Universal
To ensure all pupils follow appropriate routines:
e High behaviour expectations for all
e Behaviour policy and systems followed by all pupils and staff. Reward and sanction systems based on conduct in place with a clear reporting system.
e CPD for all staff, e.g. PBS ACEs and bespoke, e.g. Lunchtime Supervisors
e Child presents with behaviour of concern (unsafe to them/others, or disruptive to learners). Staff will monitor and make reasonable adjustments e.g. additional adult support, reassurance, rewards, distraction etc.

Targeted pupils who require a personalised approach:
e If behaviour/concerns persist, liaison with parents will occur and a monitoring period will commence.
o Behaviour will be tracked using school systems and the monitoring period will close if behavioural incidents reduce. Two week monitoring intervention in order to reduce number of incidents
Targeted pupils
e If behavioural incidents do not reduce or they escalate, a meeting between the SENDCo and the class teacher will occur.  The SENDCo will then support the teacher to analyse the behaviours using an Antecedent
Behaviour Communication and Consequence chart (ABCC) and an iceberg model. This will inform an Individual Behaviour Management Plan (IBMP) and a personalised Risk Assessment (RA) for the child.
e Behaviour as a communication of need - ABCC tracking system in place when required
*  For children with an IBMP, their behaviour will be reviewed weekly/fortnightly with parents by the SENDCo resulting in changes to IBMP/RA (Asses, Plan, Do, Review).
* If needed, external agencies will be utilised in the form of consultation, referral, outreach support (e.g. School nurses, PBS, Educational Psychologist, Riverside, Waterloo etc). *External agencies will support the
school with specialised guidance to inform/conduct continued cycles of ‘Assess, Plan, Do, Review’ alongside parents.
e Other provision and actions may be taken to reduce risk e.g. reduced timetable, suspension, use of alternate education providers (e.g. Robin’s Oak, Second Chance, Oarsome Chance, Online tutoring etc). Evidence
submitted in a request for an EHCP if appropriate.

¢ Should unsafe behaviours/disruption to learning continue despite the repeated process of continued Graduated Approach, a managed move will be considered/processed.
e Should a managed move not be successful and unsafe behaviours/disruption to learning continue permanent exclusion will be considered/processed.

e Inreach (Robin’s Oak)

e Qutreach (Riverside Special School/Waterloo Special School) The Behaviour Policy States (updated September 2023):

Personalising Provision
Sometimes, a child requires a more personalised approach than the whole school behaviour policy. Wherever possible, external agency involvement will be utilised to further investigate
concerns and personalise provision, prior to ions being prc d

The following is an example of the systems that may be appropriate to follow if there are persistent behaviour difficulties being logged:
Child presents with behaviour of concern (unsafe to them/others, or disruptive to learners).
Staff will monitbr and make reasonable adjustments e.g. additional adult support, reassurance, rewards, distraction etc.

O e C ] e If behavioural incidents do not reduce or they escalate, a meeting between the SENDCo and the class teacher will occur.

The SENDCo will then support the teacher to analyse the behaviours using an Antecedent Behaviour Communication and Consequence chart (ABCC) and an iceberg model.
This will inform an Individual Behaviour Management Plan (IBMP) and a personalised Risk A (RA) for the child

f f ([ J
E ] < a ‘ y For children with an IBMP, their behaviour will be reviewed weekly/fortnightly witi;farents by the SENDCo resulting in changes to IBMP/RA (Asses, Plan, Do, Review).

If needed, external agencies will be utilised in the form of consultation, referral, outreach support (e.g. School nurses, PBS, Educational Psychologist, Riverside, Waterloo etc). *External agencies
will support the school with specialised guidance to inform/conduct continued cycles of ‘Assess, Plan, Do, Review’ alongside parents.

Other provision and actions may be taken to reduce risk e.g. reduced timetable, suspension, use of alternate education providers (e.g. Robin’s Oak, Second Chance, Oarsome Chance, Online
tutoring etc). Evidence submitted in a request for an EHCP if appropriate.

Should unsafe behaviours/disruption to learning continue despite the repeated process of continued Graduated Approach, a managed move will be considered/processed.

Should a managed move not be successful and unsafe behaviours/disruption to learning continue permanent exclusion will be considered/processed.




Profile of need in the schools

Of children on SEND Register
32/53 (60%) have needs in two or more of the 4 broad areas of SEND
CEL CEl SEMH Phys/Sensory
Infant School | 39/53 74% 28/53 53% 33/53 62% 21/53 40%
Of children on the SEND Register
48/89 (54%) have needs in two or more of the 4 broad areas of SEND
C&L Cc&l SEMH Phys/Sensory
Junior School | 78/89 (88%) 36/89 (40%) 38/89 (43%) 16/89 (18%)
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Added to the Register

» Need S have to CO rrespond With th ose Springwood Federation: A personalised approach to assessment for children with SEND Springwood Federation: A personalised approach to assessment for children with SEND
identified on identification sheet or pre- |
identified by external afgency

involvement/historic information from T, [ [ iy
previous school/parent. I oy s e, s 4tk e e e,
» Highlight apfproprlately the categories of N
needldenu
e
» Include the generic description of each area I
of need identified - personalise if [ s
possible/appropriate |
» Update as appropriate re external agency B
involvement. SENDCo will also sample and e s
update on monitoring cycle. . %Ei,l :f:::“ oo
» Ensure provision in class matches needs :._..:.::"‘._%MU o
identified and that regorted to parents in . e e e
SEND phone calls (6.12.23 and 20.3.2024). el - —
» Data table completed termly as part of data : ;“;::’,:;:’m*“ u"“"“""“"‘““""“::""'“’"“‘:“""“_'
upload prior to PPRs. T R A

» End of year expectation to evaluate progress




SEND Phone Calls

in addition to Parent Consultations

Share the provision that is in place
Share the Progress made each term

Share the identified next steps
(from the EHCP/external agency
recommendations/screening test
e.g. DEST, SEND Toolkits. HAM etc)

» Log parental response

1

Summer 2023 SEND Review

SEND difficulties/barriers Provision Progress and next steps
it e Differents g :CEVE0D SMDE nTerEnce
e Below ARE in (especially for maths) and explanation skilis about his reading.
maths, writing Sometimes guided

and reading.

® Lacking
motivation and
have alimited
concentration
span.

® Limited
interpersonal
skills,

writingin a smaller group
Smaller group support
(for some lessons, more
50 maths)

Writingon whiteboards
to increase confidence
before writingin books
Independent box

low self esteem.
® Handwriting
{forming lower-
case letters in
thecorrect
directions,
startingand
finishing in the
right place.

ing brain break
activities and activities to
boost seif-esteem
Oral rehearsal of
sentences to ensure that
there are no missing
words
Handwriting and letter
formation practice
Support and taught
methods within maths
Encouragement and
brain break time given
once completing tasks
for motivation.
Daily Dyslexia goid
Individual behaviour plan
to support boundaries
and rewards.
Write from the start,
letter formation practice
weekly.
Playdoh rewardsto
strengthen hands.

Progress:

Oscaris a fiuent reader and uses his knowiedge of
phonics 1o braak down unfamiliar words. He needs
o make sure that he uses evidence from the text
rather than guessing.

Targetfor Sept 2023:
e Drawinferences and justify with evidence
e.g. characters’ feelings, thoughts and
motives, from their actions or words.

Previous @rget Writing
Independantly use expanded noun phrases to
cescrioe and spacfy.

Progress:
Oscar has a good range of vocabulary and is
beginning to include them in his writing. Heis
baginning to think about using capital letters and full
stops. He needs to make sure he lzaves finger
$D3CES 10 Ensure Nis WOrk is 23sy o read.
Targetfor Sept 2023:
e Use compound sentences with
coordinating conjunctions
e Use adverbsand prepositionsto
expresstime, place and cause
2revious Brges Maths
* Recall and use addition and subtraction facts w0 20
fivently.
* Match the operation with the correct symbol for
3dd, subtract. multiply and division.
* Solve simpie problems using concrete equipment
independently, thinking about each step required.

Progress:
Oscar is able to confidently tell you number factsto
200.
He understands which opsration is needed tosohe a
problem and can give other terms for esach
operation.
He feels confident using dienes 1o sole problems
and is beginning to use more formal methods to acd
and subtract
Targetfor Sept 2023:
® recall and use multiplication and
division factsforthe4and 8
multiplication tables
® find 10 or 100 more or lessthan agiven
number




Provision

Reviewed weekly by the SENDCo, in addition to

some children with EHCPs

» Infants Reduced Hours Provision

EYFS

XXX - Monday to Friday, XXX will attend from 9:15am to 10:30am
XXX - Monday to Friday, XXX will attend from 9:00am to 12:15am
XXX - Monday to Friday, XXX will attend from 11:45am to 3pm

Year 1

XXX - Monday to Friday, XXX will attend from 8:30am to 12:15pm
XXX - Monday and Friday in Fresh Air Learning, Tuesday - Thursday
2.5 hour - arrival between 8:55am and 9:10am. Collection at
11:30am.

XXX - Monday and Friday in Fresh Air Learning, Tuesday - Thursday
0.5 hour - 1pm to 1:30pm

XXX - Monday to Friday, XXX will attend from 8:30am to 10am.

Year 2

XXX - XXX will arrive at school at 1pm. She will exit the school
through the office at 2:55pm. On a Monday and a Friday, XXX and her
sibling will attend a Fresh Air Learning session from 11:10pm to 1pm.
XXX - Monday to Friday, XXX will attend from 8:45am to 10:00am.
XXX - Monday, Wednesday and Friday school attendance 8:30am-
10:45am. Tuesday and Thursday school attendance 8:30am-10:30am,
followed by Fresh Air Learning 10:30am to 11:30am.

» Juniors Reduced Hours Provision

Year 4

XXX - Monday to Friday, XXX will attend 1pm to 3pm.

XXX - Monday and Tuesday, XXX will attend Inreach at Robin’s Oak
(9:30am to 2pm). Wednesday to Friday, XXX will attend 8:30am to
11:30am.

XXX - Monday to Friday, XXX will attend 8:30am to 1pm. However,
mother stated that if he has any ‘Red’ days, he will be collected at
12pm instead.

Year 5

XXX - XXX will attend daily 8:30am to 10:15am. Tuesday and Friday
he will be collected for a 2 hour session with Enable Ability.

XXX - XXX will return to being fulltime attendance with half day for
his chemotherapy treatment.

Year 6
XXX - XXX will arrive at school at 1:00pm. He will exit the school with
his peers at 3:00pm. On a Monday and a Friday, XXX and his sibling
will attend a Fresh Air Learning session from 11:10am to 1pm.




Individual Behaviour Management Plans
(IBMPs), PBS/Riverside/Waterloo Involvement and
Continuous Professional Development

Number of Children with IBMPs: Children open to PBSare:

EYFS - as year group (considering 4 separate)
EYFSx 8 Year 1 x 2
Year 1 x 8 Year 2 x2

Year 4 x 1
Year2 x5 Children who are going to attend/attending PBS Inreach 2 days a week:
Year 3 x1 Year 2 x 1
Year 4 x 3 Year 4 x 1
Year 5 x 2 Children open to Riverside are:
Year 6 x 2 Year 1 x2

Children open to Waterloo are:
Children open to PBS are: Year 1x2
EYFS - as year group (considering 4 separate) Children in receipt of Play Therapy:
Year 1 x2 $YFS%(11

ear 2 x

Year 2 x2 Year 3 x 1
Year 4 x 1 Year 4 x 1
Children who are going to attend/attending PBS Inreach 2 days a week:
Year2 x 1 E ional Psychologi
Year 4 x 1 EP in on 8.2.24 - XXX will be spending the day in the infant school - problem solving around some

of our Key children.
EYFS - 8:30-10:15

hildr n to Riversi re: Y1 -10:30-12:15
1-1:30 Strategic regroup
Year 1 x2 Y2 - 1:30-3:00
hildr n r )
Year 1 x2 Exam f CPD nd shar: i ff weekly):
PBS in at least fortnightly to work with year groups EYFS-2 and 2 individuals in Y4
hildren in recei f Play Therapy: XXX attending PBS Monday PM weekly to cascade strategies to teams from Inreach provision.
EYFS x1 XXX to be attending PBS Tuesday PM weekly (TBC)
Year 2 x 1
Year 3 x 1

Year4 x 1




Reduced Hours Provision
Six weeks or continued submissions to The Inclusion Team
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=+ Freddie to make a decision from the ‘choices’ he is given by teachers and other key adults [TAs, LTS)
How parents/carers can help:

.. . . = Seek guidance and investigation from health professionals — GP, pasdiatricians etc.
Individual Education Behaviour Plan +  Discuss expectations and rules with Freddie so he receives consistent messages - reiterate and reinforce
Name‘ ] Year Group| | 1 | messages from the school e.g. Kind hands and feet, Kind words
®  Reinforce to Freddie that he must listen to teachers and make a choice from given options
#+ Encourage him to work towards rewards (either agreed awards in school or at home)

Strengths:
- :;et::lie snlme_ztim:_s responds well to humour and responds well to an adult’s attention. How schaool can help
.
aking relationships The Schaol will:
*  Hand/eye coordination . . . .
« Sensory + Support Freddie by Co-regulating and modelling Self-regulation
«  Knowledge and understanding of the world =+ Provide adaptations to the envirenment to try to engage Freddie whilst keeping other children safe
*  Freddie is beginning to sit next to a chosen friend for two-five minutes * Liaise with parents regularly
*  Freddie’s levels of engagement improve if he has a 1:1 = Request support from appropriate external agencies e.g. Primary Behaviour Support, EP, SEND Team
Key behaviour difficulties: *  Complete Risk assessments Consequences:
CO“’“’"U"'CEU‘?" and |Erceraqmn ) o o ) o ] ) o +  Promote the child's resilience, perseverance and effort = Putaway equipment that he has misused or hurt others with stating ‘Not Safe’.
#*  Freddie has difficulties with communication (communicating feelings), social interaction and flexible thinking Ways of celebrati ng = SENDGo will conduct weekly review calls with parents to determine whether the reduced timetable and
v\fhil:h m}.lse han'ier:sto learning ?ﬂjd the development of positive social relationships despite the provision of »  Weekly review calls with mem provision is appropriate
differentiated leamning cpportunitiss. . . _ . L . = Fixed Term Suspensions will be considered in the case of ongoing violent incidences
«  Freddie cannot communicate his emations in an appropriate manner and will show his feelings through the = Traffic light system will be used to track his week on a behaviour chart and this will be emailed home on a
following: spiting, hair pulling, running, kicking, hitting, slapping, scratching, pinching, refusing, throwing Friday. 5 greens will lead to an incremental increase in time. Reviews
objects, hiding, biting, swearing, climbing, making threats and screaming (1 will spit, | will wind you up, Twill ®  Positive praise will be used to develop relationships and help Freddie to feel success
run away, | will escape, | will climb up the fence and jump over to there and get away' ) etc. Agreed Provision and Plan 1.2
Difficulty with behaviour is perceived to be due to changes in routing/noise levels etc.
N N . . . . MNext week to offer more stability now that the production has finished.
SOCIE |, emational and men@l'health X ) X Adjustments to be made by the school to support the achievement of the target behaviours including Freddie to be presented with choice to engage in Christras activities or to complete another activity somewhere
Mother ﬁnd:s Freddie’ s.beha\.rlour difficult at home although she reports that he does not present with the staffing/activities/equipment/other agency involvement. relatively quiet.
same behaviours seen in school and nursery.
+ Does not manage change easily . . 24223
+ MNon and Mext timetable unsuccessful Proactive nme,gles' . . R . Further suspension led to:
»  Does not manage loud, busy places easily. Does not like using headphonas =+ Seek guidance from Portage, EP, PBS, Riverside, SEND, Health prefessionals and the Indusion Team -meeting with parents
= Use visual cues to reinforce verbal instructions -reduced hours provision decreasing to 1 hour daily - time changed to 10am -11am
Cognition and Learning = Use Thrive language and feelings monsters resources and to support Freddie to begin to identify his emotions -Alternative provision setting being consulted — will provide 1 day a week (TBC)
*  Freddie has attention and concentration difficulties *  Personalise the curriculum so that Freddie’s ‘learning’ is based on his next steps of being able to stay safe and f;?::&gg;;&:gufﬁg processing assessment
) being able to play.
Physical and/or sensary ®  Praise For further information and updates sea CPOMS.
#* He can experience sensory ‘overlead’ and this can be a trigger for dysregulation. Sensory processing issues — . . X . . . P )
can become heightened when tha EYFS environment is noise Use parallel play model and when appropriate have staff interact with Freddie to join his game (child led) to
»  Solent Therapies Checklists raised sensory challenges, social communication challenges, attention/listening build relationships. Freddie has identified a child who is a good role model. Year 1
and organisation challenges =+  Provide support from additional adults where possible 15.9.23 Reviewed
Possible communication of need: #+  Build evidence for an EHCP
| do not feel safe = Work in collaboration with parents and external agencies Chariotte Steve ewss based m""""“"""_g“"a'@:r“f':l‘s oaded to CPOMS on Thursd
I da not like change *  Provide a reduced timetable of personalised provision as a package of support to attempt to meet need arIOTLE SIEVENSON reviews based on recent preser {wesklytally ° on Thursdays)
| do not understand B N fortnightly review. More frequent should presentation worsen.
| do not know how to play with others and | do not like to share - C _D T Egulat.e with Fredd_le } ~ ~ N
| have @ need for control — | do not want to follow adult instructiens/rules and being told ‘No’ is a trigger *  Visual reminders of which adults will be in class/teaching Fredcie that day/across the week
| have sensory needs and aversions — | do not like it when it is busy/ngisey, * Give Freddie 2 choices
| do not know how to use language to communicate so | use physical interactions and aggression =+ Freddie currently attends for two hours a day
| am not ready to learn
| need to have clear and consistent barriers and a safe space Reactive strategies:
Do not know how ta ask for help . _ If Freddie becomes dysregulated and is not responding to above provision/communication as he is no longer using his
What we wish to see instead: - P i
«  Freddieto be safe in school rational brain (in crisis - peak of assault oycle) adults should:
«  Freddie to engage in his personalised learning in schoal (teacher directed tasks) = Attempt to use de-escalation/distraction strategies e.g. look at something different/engaging together
+ Freddie to follow the teacher's instructions *  Give Freddie two choices
* Freddie to follow "Now and Next’ style organisation * Attempt ‘change of adult’

= Support transition to his Safe Space
= Use reduced language and repeat two choices
& (Call for SLT support
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Violent/Risky Behaviour

Assesses Risk

Details Proactive and Reactive Measures

Details reviews
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Risk Assessment - Not in full time education
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Alternative Provision

Fresh Air Learning - Records are beautifully presented records of
our children’s time in the woods.

“This looks like a
ain track. We




The Oaks
School Improvement Objective

Autumn 2023
Development of Sensory Space for children with SEND to support Key Objective One (Data) (also
links with Back to Basics Work)

Autumn One

Training in place for staff member:

-Cognitive Behavioural Approaches Training

-Riverside Special School

-Waterloo Special School

-Robins Oak

Autumn Two

-ELSA/PEEP room to transform into sensory space for children
(Bucket time, sensory circuits, learning spaces)

Spring 2024
Sensory Space modelled and supported by Teacher and TAs

Summer 2024
Sensory Space used by TAs to support EHCPs targets
Rabbits (separate space created) supported by the Educational Psychologist




Oak Room

Time Monday Tuesday Wednesday Thursday Friday

8:45 - 9:15 8:45-9:15 — Bucket Time (HT, 8:45-9:15 — HT with AC 8:45-9:15 — HT with AC 8:45-9:15 — HT with AC 8:45-9:15 — Bucket Time (HT,
CHP, FB, JL, AR) with AC, NB, CHP, AR, JL, AR) with AC, NB,
VC VC

9:15 — 9:45 9:30-10:15 — TP with JS 9:30-10:15 — RS with JS 9:30-10:15 -JL with VC 9:30-10:15 — RS with JS 9:30-10:15 — TP wit

9:45 - 10:15 10:30-11:15 — FB with NB and 10:30-11:15 — JL with VC 10:30-11:15 — Bucket Time (FB, 10:30-11:15 — FB with NB and 10:30-11:15 — FB wi
JL with VC JL, AR, RE) with NB and VC JL with VC JL with VC
(trial taking in RE) access room from 10.15am (trial taking in RE) (trial taking in RE)

10:15 - 10:45 11:15-11:30 — TW with SS 11:15-11:30 — TW with SS - 11:15-11:30 — TW with SS -

10:45 — 11:15 1:15-1:45 — CHP with NB and 1:15-1:45 — Bucket Time (ERB, 1:15-1:45 - CHP with NB and EB | 1:15-1:45 — Bucket Time (ERB, 1:15-1:45 — CHP with NB a
EB with JS EB, JL, LF, CHP) with AC, JS, VC with JS (and CS) EB, JL, CHP) with AC, JS, VC EB with EA

(and CS) (and CS)
11:15 = 11:45 2:00-2:45 — ERB with AC 2:00-2:45 — ERB with AC and LF | 2:00-2:45 - ERB with AC and LF | 2:00-2:45 - ERB with AC (and 2:00-2:45 — ERB with AC and L

with BD

with BD

Cs)

with BD




We have worked with PBS and the EP to plan
for an intervention to meet the needs of our
EYFS cohort.

The premise was to utilise Hampshire's

Play Matters resources, the EYFS curriculum,
children's EHCP targets and a nurture-

style approach.

The group of 6 children and 2 adults, engage

in highly personalised learning in a

space separate from the year group (used to be
the boot room and SALT intervention space).

The sessions run from 8:30am to 11:30am

daily. Following this session,

children return to EYFS for inclusion in the wider
curriculum (those who are on reduced hours
provision are not yet ready for this).

Weekly reviews are sent to parents.

pear ]

Rabbits group weekly update

Some positives captured for - from this week in Rabbits group have included:
* Participating in class photos
® Participating in sports activities

Please log into Tapestry to see pictures of your child engaging in their learning.

Your child has required significant adult support to regulate during their time in Rabbits group.
The dysregulated (unsafe and disruptive) behaviours demonstrated include:

*» Refusals

®*  Screaming

* Hitting

* Destroying outside equipment

® Throwing heavy objects at adults and children

Your child will continue to attend Rabbits Play Matters Hampshire

The next review will take place on 21.06.

A tool for observing a child’s play and planning for
their next steps.
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