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Context of the Schools

Infants (PAN 180, 148 on roll)

▪ Pupil Premium – 68/148 (46%)

▪ Non Pupil Premium – 80/148 (54%)

▪ SEND - 53/148 (36%)

▪ Non SEND - 95/148 (64%)

▪ SEND and PP – 24/148 (16%)

▪ EHCPs – 10/148 (7%). 2 x Special 
School Places allocated for 
September 2024

▪ EHCPs in Draft – 2/148 (1%)

▪ EHCPs in Assessment Stage – 3/148 (2%)

▪ Reduced Hours Provision – 9/148 (6%)

Juniors (PAN 240, 216 on roll)

▪ Pupil Premium – 94/216 (44%)

▪ Non Pupil Premium – 122/216 (56%)

▪ SEND - 89/216 (41%)

▪ Non SEND - 127/214 (59%)

▪ SEND and PP – 41/216 (19%)

▪ EHCPs – 13/216 (6%). 1 x Special School 
Place allocated for September 2024

▪ EHCPs in Draft - 0/216 (0%)

▪ EHCPs in Assessment Stage – 3/216 (1%)

▪ Reduced Hours Provision – 5/216 (2%)

As a Federation, we have 25 EHCPs (2 in draft), further 5 in assessment stage 

and 3 more requests to be submitted this term.

TA roles are to support children with their EHCP targets. Some TAs work with up 

to three children across the Federation (daily). There are no class based TAs.



Context of the Schools

 There have been increasing numbers of children identified as SEND across the 
schools (as more children enter EYFS with moderate learning difficulties/more 
significant needs and further children with SEND, transfer to us ‘in-year’). 

 An increased percentage of these children present with ‘Behaviour as 
Communication of Need’.  For many of these children with SEND, the schools’ 
primary objectives have been to support them to feel safe and welcome in school, 
be safe in school and reduce the disruption to other children’s learning. This has 
to be achieved so the child is ‘ready to learn’. The expectation is that the child 
then has capacity to engage with personalised activities building on their starting 
points and can make progress, aspirationally, to close the gap between their 
current attainment and Age-Related Expectations. 

 Due to the significant and complex need of many children, and despite the 
involvement of numerous external agencies/utilisation of significant resources, 
there are children who continue to use behaviour as a communication of need and 
their presentation and successful engagement with personalised 
provision/strategies varies dependent on day of the week/week of the term, 
availability of adult support, home factors and level of unforeseen change to 
planned routine. 



Collective 

Efficacy



Profile of need in the schools



Identification Process



Added to the Register

 Needs have to correspond with those 
identified on identification sheet or pre-
identified by external agency 
involvement/historic information from 
previous school/parent. 

 Highlight appropriately the categories of 
need identified 

 Include the generic description of each area 
of need identified – personalise if 
possible/appropriate

 Update as appropriate re external agency 
involvement. SENDCo will also sample and 
update on monitoring cycle. 

 Ensure provision in class matches needs 
identified and that reported to parents in 
SEND phone calls (6.12.23 and 20.3.2024).

 Data table completed termly as part of data 
upload prior to PPRs.

 End of year expectation to evaluate progress



SEND Phone Calls 

(in addition to Parent Consultations)

 Share the provision that is in place

 Share the Progress made each term

 Share the identified next steps 
(from the EHCP/external agency 

recommendations/screening test 

e.g. DEST, SEND Toolkits. HAM etc)

 Log parental response



Provision
Reviewed weekly by the SENDCo, in addition to 

some children with EHCPs

 Infants Reduced Hours Provision
EYFS

XXX - Monday to Friday, XXX will attend from 9:15am to 10:30am

XXX - Monday to Friday, XXX will attend from 9:00am to 12:15am

XXX - Monday to Friday, XXX will attend from 11:45am to 3pm

Year 1

XXX - Monday to Friday, XXX will attend from 8:30am to 12:15pm 

XXX - Monday and Friday in Fresh Air Learning, Tuesday - Thursday 

2.5 hour - arrival between 8:55am and 9:10am. Collection at 

11:30am.

XXX - Monday and Friday in Fresh Air Learning, Tuesday – Thursday 

0.5 hour – 1pm to 1:30pm

XXX - Monday to Friday, XXX will attend from 8:30am to 10am.

Year 2

XXX - XXX will arrive at school at 1pm. She will exit the school 

through the office at 2:55pm. On a Monday and a Friday, XXX and her 

sibling will attend a Fresh Air Learning session from 11:10pm to 1pm.

XXX - Monday to Friday, XXX will attend from 8:45am to 10:00am. 

XXX -  Monday, Wednesday and Friday school attendance 8:30am-

10:45am.  Tuesday and Thursday school attendance 8:30am-10:30am, 

followed by Fresh Air Learning 10:30am to 11:30am.

 Juniors Reduced Hours Provision
Year 4

XXX - Monday to Friday, XXX will attend 1pm to 3pm. 

XXX - Monday and Tuesday, XXX will attend Inreach at Robin’s Oak 

(9:30am to 2pm).  Wednesday to Friday, XXX will attend 8:30am to 

11:30am. 

XXX - Monday to Friday, XXX will attend 8:30am to 1pm. However, 

mother stated that if he has any ‘Red’ days, he will be collected at 

12pm instead. 

Year 5

XXX – XXX will attend daily 8:30am to 10:15am. Tuesday and Friday 

he will be collected for a 2 hour session with Enable Ability.

XXX - XXX will return to being fulltime attendance with half day for 

his chemotherapy treatment. 

Year 6

XXX - XXX will arrive at school at 1:00pm. He will exit the school with 

his peers at 3:00pm.  On a Monday and a Friday, XXX and his sibling 

will attend a Fresh Air Learning session from 11:10am to 1pm.



Individual Behaviour Management Plans

(IBMPs), PBS/Riverside/Waterloo Involvement and 

Continuous Professional Development

Number of Children with IBMPs:

EYFS x 8

Year 1 x 8

Year 2 x 5

Year 3 x 1
Year 4 x 3

Year 5 x 2

Year 6 x 2

Children open to PBS are: 
EYFS – as year group (considering 4 separate)

Year 1 x 2

Year 2 x 2

Year 4 x 1

Children who are going to attend/attending PBS Inreach 2 days a week:
Year 2 x 1

Year 4 x 1

Children open to Riverside are:

Year 1 x 2

Children open to Waterloo are:

Year 1 x 2

Children in receipt of Play Therapy:
EYFS x 1

Year 2 x 1

Year 3 x 1

Year 4 x 1

Children open to PBS are: 
EYFS – as year group (considering 4 separate)
Year 1 x 2
Year 2 x 2
Year 4 x 1
Children who are going to attend/attending PBS Inreach 2 days a week:
Year 2 x 1
Year 4 x 1

Children open to Riverside are:
Year 1 x 2

Children open to Waterloo are:
Year 1 x 2

Children in receipt of Play Therapy:
EYFS x 1
Year 2 x 1
Year 3 x 1
Year 4 x 1

Educational Psychologist
EP in on 8.2.24 – XXX will be spending the day in the infant school – problem solving around some 
of our Key children. 
EYFS – 8:30-10:15
Y1 – 10:30-12:15
1-1:30 Strategic regroup
Y2 – 1:30-3:00

Examples of CPD (updated and shared with staff weekly):

PBS in at least fortnightly to work with year groups EYFS-2 and 2 individuals in Y4

XXX attending PBS Monday PM weekly to cascade strategies to teams from Inreach provision. 

XXX to be attending PBS Tuesday PM weekly (TBC)



Reduced Hours Provision
Six weeks or continued submissions to The Inclusion Team





Weekly 

Tracker/Tally 

▪ Personalised to the child, i.e. teachers 

may see different behaviours, require a 
different format (tick instead of tally) etc

▪ Notes to be added if required. 

▪ Appropriate tone and none emotive 

language used as these are shared with 
external agencies, e.g. sent to SEND Team 

as evidence of ongoing need for 
AR/request for EHCP etc



Violent/Risky Behaviour
Assesses Risk

Details Proactive and Reactive Measures

Details reviews





Alternative Provision
Fresh Air Learning - Records are beautifully presented records of 

our children’s time in the woods. 



The Oaks

School Improvement Objective
Autumn 2023

Development of Sensory Space for children with SEND to support Key Objective One (Data) (also 

links with Back to Basics Work)

Autumn One

Training in place for staff member:

-Cognitive Behavioural Approaches Training

-Riverside Special School

-Waterloo Special School

-Robins Oak

Autumn Two

-ELSA/PEEP room to transform into sensory space for children

(Bucket time, sensory circuits, learning spaces)

Spring 2024

Sensory Space modelled and supported by Teacher and TAs

Summer 2024

Sensory Space used by TAs to support EHCPs targets

Rabbits (separate space created) supported by the Educational Psychologist



Oak Room 

Time Monday Tuesday Wednesday Thursday Friday 

8:45 – 9:15 8:45-9:15 – Bucket Time (HT, 

CHP, FB, JL, AR) with AC, NB, 

VC 

8:45-9:15 – HT with AC 8:45-9:15 – HT with AC 

 

8:45-9:15 – HT with AC 8:45-9:15 – Bucket Time (HT, 

CHP, AR, JL, AR) with AC, NB, 

VC 

9:15 – 9:45 9:30-10:15 – TP with JS  9:30-10:15 – RS with JS 9:30-10:15 –JL with VC 9:30-10:15 – RS with JS 9:30-10:15 – TP with EA 

9:45 – 10:15 10:30-11:15 – FB with NB and 

JL with VC 

(trial taking in RE) 

10:30-11:15 – JL with VC 10:30-11:15 – Bucket Time (FB, 

JL, AR, RE) with NB and VC 

access room from 10.15am 

10:30-11:15 – FB with NB and 

JL with VC 

(trial taking in RE) 

10:30-11:15 – FB with NB and 

JL with VC 

(trial taking in RE) 

10:15 – 10:45 11:15-11:30 – TW with SS 11:15-11:30 – TW with SS - 11:15-11:30 – TW with SS - 

10:45 – 11:15 1:15-1:45 – CHP with NB and 

EB with JS 

1:15-1:45 – Bucket Time (ERB, 

EB, JL, LF, CHP) with AC, JS, VC 

(and CS) 

1:15-1:45 - CHP with NB and EB 

with JS (and CS) 

1:15-1:45 – Bucket Time (ERB, 

EB, JL, CHP) with AC, JS, VC 

(and CS) 

1:15-1:45 – CHP with NB and 

EB with EA 

11:15 – 11:45 2:00-2:45 – ERB with AC  2:00-2:45 – ERB with AC and LF 

with BD 

2:00-2:45 - ERB with AC and LF 

with BD 

2:00-2:45 - ERB with AC (and 

CS) 

2:00-2:45 – ERB with AC and LF 

with BD 

 



We have worked with PBS and the EP to plan 

for an intervention to meet the needs of our 

EYFS cohort.

The premise was to utilise Hampshire's 

Play Matters resources, the EYFS curriculum, 

children's EHCP targets and a nurture-

style approach.

The group of 6 children and 2 adults, engage 

in highly personalised learning in a 

space separate from the year group (used to be 

the boot room and SALT intervention space).

The sessions run from 8:30am to 11:30am 

daily. Following this session, 

children return to EYFS for inclusion in the wider 

curriculum (those who are on reduced hours 

provision are not yet ready for this).

Weekly reviews are sent to parents.
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