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THE
EMPOWERMENT
APPROACH
OUR JOURNEY WITH
CHANGING CHANCES AND
KIT MESSENGER SO FAR. . .  
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SHARE OUR JOURNEY WITH CHANGING

CHANCES,  KIT  MESSENGER AND THE

EMPOWERMENT APPROACH OVER THE LAST  

TWO TERMS 

EXPLAIN THE DECISIONS WE MADE

SHARE OUR NEXT STEPS

TODAY'S SESSION
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WE ARE A TWO FORM JUNIOR SCHOOL

48% PUPILS ENTITLED TO PUPIL PREMIUM 

GOOD OFSTED IN 2020

28% SEN 5.7% EHCP 29% SEMH NEED

BRIEF INTRODUCTION
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WHY THE EMPOWERMENT APPROACH?

ATTENDED TRAINING 12/2023 - HEARD KIT SPEAK ABOUT THE EMPOWERMENT APPROACH. 

KNEW THE APPROACH WE WERE USING FOR
BEHAVIOUR WAS NOT WORKING

KEY STUDENTS - TOO MANY NOT SUCCESSFUL IN
NEXT STAGE OF EDUCATION. 



COST COMMITMENT TO THE SCHOOL WAS
HIGH:
£4114 + VAT
+ TRAVEL COSTS
+ RESOURCES COSTS
+ RELEASE TIME FOR CORE TEAM IF NEEDED

THERE WAS A HIGH TIME COMMITMENT FROM
SCHOOL: 
2 DAYS: CORE LEAD TRAINING BEST
APPROACH - HT, SENDCO, 1 X TEACHER, ELSA,
FAMILY SUPPORT WORKER, TA AND TA 1:1
1 DAY WHOLE INSET
TWILIGHTS AND MEETING TIMES
PLANNING TIME

WHAT DID WE LEARN? 
CORE LEAD TEAM FELT MORE CONFIDENT
WITH THE EMPOWERMENT APPROACH.
WHOLE STAFF HAD AN INTRODUCTION. THIS
IS NO QUICK JOURNEY - IT WILL TAKE TIME! 
NOT EASY TO DO MID YEAR. 
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CONSIDERATIONS...
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OVERVIEW OF THE APPROACH...

 THIS IS SOMETHING WE
(LIKE LOTS OF SCHOOLS)

BUILD ON DAY IN DAY OUT
AS WE KNOW THAT THIS IS

THE MOST IMPORTANT
ELEMENT OF OUR SCHOOL.

THERE IS A REAL SHIFT
THOUGH AND THIS WILL

TAKE TIME. 

WE HAVE SPENT A TERM
GETTING TO UNDERSTAND

THE TERMS AND THE
REASONS BEHIND NEEDS
MET AND UNMET, DOSE,

DANGER BRAIN ETC... THIS
WILL STILL NEED TO BE

REVISITED - LOTS! 

THIS IS A BIG SHIFT
CHANGE. 

KIT MAKES IT LOOK REALLY
EASY. 

PICKING UP ON THOSE
TRIGGERS - OUR TRIGGERS
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OVERVIEW OF THE APPROACH...
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EXAMPLES OF RESOURCES
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RAISING THE PROFILE OF THE  EMPOWERMENT APPROACH
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IMPACT WE HAVE SEEN AS A SCHOOL SO FAR

KEY STUDENTS

HAVE ALREADY

RESPONDED TO

THE APPROACH

IN A POSITIVE

WAY

THE RESOURCES

ARE REALLY

USEFUL AND ARE

BEING ADDED TO

ALL OF THE TIME

STAFF

CONFIDENCE IN

DEALING WITH

CHALLENGING

SITUATIONS IS

INCREASING

CULTURAL SHIFT IS

OCCURING BUT

THERE IS A LOT TO

REMEMBER FOR

THE STAFF

WE ARE STILL IN

THE

TRANSITIONING

STAGE BUT

BECAUSE STAFF

SEE THE BENEFITS

THEY WANT TO

CONTINUE ON THE

JOURNEY

PUPILS HAVE

REPORTED THEY

ARE NOT IN

TROUBLE AND

ARE ABLE TO

MORE OPENLY

TALK THROUGH

WHAT HAS GONE

WRONG
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NEXT STEPS FOR US

TEACH THE
CHILDREN ABOUT

THEIR BRAIN

ENSURE THE
ENVIRONMENT IS

REFLECTIVE OF
THE APPROACH

BALANCE PARENTAL VIEWS AS
WE KNOW THIS WILL BE MIXED

CREATE TRAINING OPPORTUNITIES FOR
PARENTS THAT WILL ENGAGE THEM -

WHAT WILL THE HOOK BE

DELIVER INTENSIVE
TRAINING TO OUR

SUPPORT STAFF

MONITOR THE
IMPACT OF
COACHING

CONVERSATIONS
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ANY QUESTIONS?
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CHARLOTTE FAITHFULL

02392 263200

C.FAITHFULL@HARTPLAIN-JUN.HANTS.SCH.UK

WWW.HARTPLAIN-JUN.HANTS.SCH.UK

CONTACT DETAILS


