THE
EMPOWERMENT
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OUR JOURNEY WITH
CHANGING CHANCES AND
KIT MESSENGER SO FAR...
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TODAY'S SESSION

e« SHARE OUR JOURNEY WITH CHANGING
CHANCES, KIT MESSENGER AND THE
EMPOWERMENT APPROACH OVER THE LAST
TWO TERMS

« EXPLAIN THE DECISIONS WE MADE

e« SHARE OUR NEXT STEPS

THE EMPOWERMENT APPROACH



BRIEF INTRODUCTION

WE ARE A TWO FORM JUNIOR SCHOOL

48% PUPILS ENTITLED TO PUPIL PREMIUM

GOOD OFSTED IN 2020

28% SEN 5.7% EHCP 29% SEMH NEED
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CONSIDERATIONS...
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COST COMMITMENT TO THE SCHOOL WAS
HIGH:

£4114 + VAT

+ TRAVEL COSTS

+ RESOURCES COSTS

+ RELEASE TIME FOR CORE TEAM IF NEEDED

THERE WAS A HIGH TIME COMMITMENT FROM
SCHOOL:

2 DAYS: CORE LEAD TRAINING BEST
APPROACH - HT, SENDCO, 1 X TEACHER, ELSA,
FAMILY SUPPORT WORKER, TA AND TA 1:1

1 DAY WHOLE INSET

TWILIGHTS AND MEETING TIMES

PLANNING TIME

WHAT DID WE LEARN?

CORE LEAD TEAM FELT MORE CONFIDENT
WITH THE EMPOWERMENT APPROACH.
WHOLE STAFF HAD AN INTRODUCTION. THIS
IS NO QUICK JOURNEY - IT WILL TAKE TIME!
NOT EASY TO DO MID YEAR.
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OVERVIEW OF THE APPROACH...

&

Understand the Brain

-5

Build Relationships
-

5

Work hard to dewelop positive
relationifiaps with all children.
G |!I-I‘.'-I'!.|!I!Er'll and contiftent with

high expectations and high support.

Gairer Ate OXyTochn

THIS IS SOMETHING WE
(LIKE LOTS OF SCHOOLS)
BUILD ON DAY IN DAY OUT
AS WE KNOW THAT THIS IS
THE MOST IMPORTANT
ELEMENT OF OUR SCHOOL.
THERE IS A REAL SHIFT
THOUGH AND THIS WILL
TAKE TIME.

Learn about their brain: how it is
budt and shaped; the skills to take
control and what we need to be at

our best,

People wha teel better, do etter|

WE HAVE SPENT A TERM
GETTING TO UNDERSTAND
THE TERMS AND THE
REASONS BEHIND NEEDS
MET AND UNMET, DOSE,
DANGER BRAIN ETC... THIS
WILL STILL NEED TO BE
REVISITED - LOTS!

Building the Foundations

(before things go wrong)

-3 _

Shift Mindset

Recognise behaviour as genuing
difficulties - unmet needs and
missing skills. Recognise the signs of
shress.

Be curicvus, mot furioas!

THIS IS A BIG SHIFT
CHANGE.
KIT MAKES IT LOOK REALLY
EASY.
PICKING UP ON THOSE
TRIGGERS - OUR TRIGGERS

HART PLAIN JUNIOR SCHOOL
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THE EMPOWERMENT APPROACH



OVERVIEW OF THE APPROACH... Building the Foundations

(before things go wrong)

Get Brain Fit

Agree expectations with
children. Repeat this regularly

HART PLAIN JUNIOR SCHOOL

Help children know their own brain & body
& plan to meet their 5C needs well. Help
Give children time to think through
them build the skills to learn & play & in ditlerant places and times, " R
manage the stressors that come their way! , what they might find hard and how
Focus on everyene feeling: :
I a kabil remains mindless, vwiu cannok . lh‘!".'(-ﬂﬂhﬂ-ﬂt“mrbﬂﬂ.

Late. conternt and ahlé to e 3t
IMmprowe 1 Predict to preent, pean 10 suUccean
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Plan experiences which meet needs.
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The Empowerment

@ Predict to Prevent APPROACH

i My oo [ S g1+ What will this task be like?

_""" 2. What will be my needs?
3. What will be the needs of others?
_ 4. What will be expected of me?
1 5. What might | find hard?
—— 6. What could go wrong?

@) Plan to succeed

A 1. How can | make sure my own needs
Ye  aremetwell?
2. How can | make sure other people’s

needs are met well?

Good fer me, good for you, good for

O Hoa m

L T O )

. What help or resources do | need?

Dopamine Oxytocin Serotonin Endorphins
I'M CAPABLE I'M CONNECTED 1 COUNT T'M ON CLOUD 9!
n u 1 M 7

S I EXPECTATIONS

Flows when we succeed Flows when we feel Flows when we feel Flows when we exercise
and keeps us coming supported and connected  important and of value - hard or laugh

THE EMPOWERMENT APPROACH

back for more. It's the to others. when we feel we matter, uncontrollably.
feeling "Yes! I did it!" or*I  It's the calming drug. are needed and we The pain reliever.
gat itl’ colint.




Responding in the Moment

Calm

|
™
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When things go

wrong, focus on
staying calm.

I youcan't get calm
get help.
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Connect

Acknowledge the child’

feelings & empathise.

You don't have to agree!

Connectte Calm

5 Offersupport & ideas
to help the child get

back on track.

High sxpectations,

high support
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Introduce

!

K3

Follow-Up for Progress ,
(Coaching Conversations & Repair)
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Listen

:
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introduce the issue in
a calm, matter of fact
way. Connect from
tha start.

Hands and eyes busy,

brmim fraa

Listen and ask
quastions to
understand.

Be ‘prickle curious"!
Listen to understamd,
not o respong

Share your own

concerns. Keap it
matter of fact.

Use 'SpeakUpdBatter’,
I for the issuses,

You for the pralse”

relp the child

wark out solutions
which are: ‘Good
for mae, good for

everyone.’
Don't be a finer!

9

Fill Needs
l- .
=

Work with the child
to plan ways to fill
reeds in helpful
Ways.

Plan pathways to
independance.

Support the child to
work out and plan
the repair needed.

Don't force
apology.
Empathy s a skill

Coaching for Change

D

Build Skills

Help the child plan
how to: build the
skills to manage
stressors.
Keep safe with
scaffolds.

HART PLAIN JUNIOR SCHOOL
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Listen to understand Challenge, do not blame ‘Good for me, good for you, good
*~lgan’ questions, then wait. Repeat back Let them know your concems using a kind, for everyone’
~4s, Ask more clean questions to matter-of-fact tone. "The thing is for me is ..~ Ask how it can be solved 50 everyone’s needs
“*a the core of the issue 5o Use the Speak Up 4 Better tool - it keeps the | are met. Wait - don't fill silence with your own
“~ctand. ‘you' blamer out of it. ideas — push the child to think really hard.

-
Changing
Chances

Feeling Comfortable
Our Basic Physical Needs







IMPACT WE HAVE SEEN AS A SCHOOL SO FAR




BALANCE PARENTAL VIEWS AS
WE KNOW THIS WILL BE MIXED

NEXT STEPS FOR US

ENSURE THE
ENVIRONMENT IS
REFLECTIVE OF
THE APPROACH

MONITOR THE
IMPACT OF
COACHING

CONVERSATIONS

HART PLAIN JUNIOR SCHOOL
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TEACH THE
CHILDREN ABOUT
THEIR BRAIN

®
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DELIVER INTENSIVE
TRAINING TO OUR
SUPPORT STAFF

CREATE TRAINING OPPORTUNITIES FOR
PARENTS THAT WILL ENGAGE THEM -
WHAT WILL THE HOOK BE

THE EMPOWERMENT APPROACH
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CONTACT DETAILS

CHARLOTTE FAITHFULL
02392 263200
C.FAITHFULL@HARTPLAIN-JUN.HANTS.SCH.UK

WWW . HARTPLAIN-JUN.HANTS.SCH.UK




