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Making Headway 2025-26 

 
A Leadership Programme for aspiring 
Deputy Headteachers, Assistant 
Headteachers and Heads of School.  
 
Aims of the Programme are to: 

 Prepare delegates for the role of senior leader  

 Challenge, motivate and inspire delegates to 
become future educational leaders  

 Ensure delegates have a clear and pragmatic 
understanding of the role of the senior leader and 
the challenges and tensions of school leadership  

 Support delegates in understanding their own 
strengths and identifying areas for future personal 
development  

 Prepare delegates for the interview and selection 
procedure  

 Develop delegates confidence in their own ability to 
provide leadership that will make a positive 
difference to the lives and life-chances of children. 

 

Dates and times 

9 October 2025: 09.00 – 16.30 26 February 2026: 09.00 – 16.30 

6 November 2025: 12.30 – 17.00 19 March 2026: 12.30 – 17.00 

4 December 2025: 12.30 –17.00 23 April 2026: 09.00 – 16.30 

22 January 2026: 12.30 –17.00 7 May 2026: 12.30 – 17.00 

Location: School and venue-based sessions 

Keyword Search: Headway 25 

Total cost*: Sub £425 / SLA £170 / Full £510 

*Invoiced over two financial years 
   25-26 - Part 1: Sub £320 / SLA £80 / Full £384 

   26-27 - Part 2: Sub £105 / SLA £90 / Full £126 

 Previous delegates 
said… 
‘MH has given me far greater clarity across 
the board as I move from being a middle 
leader to a senior leader. I feel that I have 
built relationships with many other 
colleagues and that my understanding of the 
educational profession has been broadened 
and deepened through the reading we have 
done as part of this programme. I feel far 
more equipped to respond to problems at 
school or to lead initiatives thanks to the 
training we have received. Fundamentally I 
feel inspired and encouraged that this is the 
right step for me and that I can do it!’  
 
‘Confidence boosting’ 
 
‘An opportunity to explore the delicate 

dynamics within a school and the part that 

leadership plays in this’. 


