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Tool 

1.3 

 

Defining success criteria to measure  
progress 

Or: 

 use the school’s own statement from the policy document. 

If this statement was established or embedded what would we: 

Example statements about the leadership culture in school 
Our school: 

● actively encourages collaboration and on-the-job learning 

● has a culture of valuing achievements across the school, including leadership and  
teamwork 

● adopts a strategic and progressive view of leadership development 

● has and regularly uses tools for diagnosis and feedback on leadership qualities. 

Our selected statement: 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 
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 Section 1: Create a culture Hampshire toolkit 

Tool 

1.3 

Defining success to measure progress 

If there were only two things you could do to improve the culture for growing leadership in 
your school, what would you do? 

Write below and compare versions with other colleagues. 

Action 1: 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

Action 2: 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

Action 1 Comparision notes: 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 

................................................................................................................................................ 


