Guidance on performance management ratings: descriptors of ‘achieved expectations’ performance against each of the Teacher Standards by career stage
Purpose of this document
This document has been developed, alongside the career expectations framework, to support those undertaking performance management to form an overall view about the performance of teaching staff and to aid them in forming a recommendation regarding pay where the teacher is eligible for pay progression. 

The Hampshire model pay policy for maintained schools contains a ratings framework for teachers, requiring a rating of overall performance for each teacher using one of three ratings:

· Exceptional performance 

· Achieved expectations

· Not met expectations

The career expectations framework provides a high level summary description of performance against the ratings for each stage of a teacher’s career without going into the full detail of the standards. This career expectations framework is the document that should primarily be used to support the assessment of the rating to apply to the teacher’s performance management.   
This document is a supplementary to this framework and provides a more detailed summary of what effective performance (an ‘achieved expectations’ rating) looks like against the Teachers’ Standards. It is not envisaged that it will ordinarily be used as a checklist to assess teacher performance through performance management. Teachers are not expected to provide evidence that they have met and continue to meet every standard and schools should be using this document more holistically to assess overall performance.   

This document is particularly aimed at enabling those supporting performance management to:

· Frame objectives or areas of focus for performance management

· Work with teachers who are looking to further improve their performance in specific areas of the Teachers’ Standards

· Explore where they believe performance assessment is indicating that individuals may be close to exceptional performance 

· Support teachers who are not performing at achieved expectations level to help articulate the performance concerns

The Teachers’ Standards define a minimum level of practice expected of trainees and teachers from the point of being awarded QTS. This document seeks to define how good practice (achieved expectations) might look based on the stage of the teacher’s career.
The standards make clear that ‘Teachers make the education of their pupils their first concern and are accountable for achieving the highest possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils.’

It should be also noted, when reading documents relating to teachers’ performance management, that alongside all teachers being expected to meet the Teachers’ Standards, those on the upper pay range and leading practitioners are expected to be highly competent in all aspects of the Teachers’ Standards. Highly competent means they can provide advice, modelling, coaching and mentoring to others and undertake research to support others to meet the standards and develop their practice with the intent of having a substantial and sustained impact upon the whole school.
	Career Stage:
	ECT 1 
	ECT 2 
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	Standard 1: To set high expectations which inspire, motivate and challenge pupils:

	Standard 1.1:

Establish a safe and stimulating environment for pupils, rooted in mutual respect.
	- Create a learning environment, which is conducive to openness and respect, where relationships are positive and where learners feel safe and able to confide in each other, and confidently share concerns with staff.

-Develop and sustain relationships, which are consistently calm and based on mutual respect.

-Within the first term (with appropriate additional support) set up and maintain a classroom environment, which is conducive to learning and which meets the school expectations.
	- Demonstrate positive role modelling at all times for the learners in class, in relation to personal attitudes, behaviour, preparation and punctuality.

- Independently set up and maintain a high-quality class environment, which is conducive to learning, promotes independence and meets the school expectations.
	-Ensure there is, at all times, a positive, stimulating environment, which promotes learning for all groups.

- Promote relationships in the classroom, between adults and adults, children and children, adults and children, and children and adults that can be used as a model for others to learn from.

 - Establish and maintain a classroom environment, which can be used as a model for ECT staff across the school, providing support to them as appropriate.


	- Establish and maintain a classroom environment that is conducive to learning for all groups of learners, and which strongly promotes independence.

- Ensure that there is consistency, across the year group/ team/phase/dept, in terms of the learning environment.

- Provide professional challenge and support if environments are not at the required standard or not sustained appropriately.


	- Demonstrate a high degree of competency in setting up and maintaining a high-quality conducive learning environment.


	- Demonstrate a high degree of competency in setting up and maintaining a high-quality conducive learning environment. 
- Provide professional challenge and support to ensure environments are at the required standard and sustained appropriately.
	 - Help to ensure that there is consistency, across the school, in terms of the learning environment.


	Standard 1.2: Set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions.
	-Set goals that stretch and challenge the pupils in your own class.

-Within the first term, effect the use of the school’s marking and feedback policy.

- Believe and demonstrate that all pupils are capable of learning and making good progress.

- Identify specific groups and plan for support and challenge, so that pupils’ work and outcomes reflect differentiation.


	- Use the school’s marking and feedback policy to impact on progress and outcomes.

- Consistently demonstrate high expectations for all pupils in your class.

- Routinely design lessons and sequences of learning that identify specific groups, providing appropriate challenge and support. 


	- Ensure good practice is shared and support your year group colleague(s) in setting aspirational goals for all pupils.

- Support others in using the school’s marking and feedback policy in order to impact positively on learning.

- Impact on pupil outcomes through the proficient use of differentiation and personalise learning for all groups of learners and individual learners.


	- Oversee target setting and monitor predictions across the year group/ team/phase/dept. 

 -  Undertake observations and professional development activities, across the year group/ team/phase/dept, sharing with all adults and helping to ensure that actions are implemented with effect.

-Ensure that all pupils in the year group/ team/phase/dept are set aspirational goals, appropriate to their needs, which appropriately challenge and stretch pupils, particularly those most disadvantaged.

- Pupils’ work and outcomes evidence a good model to challenge others to learn from

- Highly strategic in planning to meet the needs of every pupil and supports others in doing this. 


	- Lead on aspects of year group moderation.

- Be proactive in giving feedback to SLT and putting in next steps, as appropriate, for pupils and staff in the year group,

- Demonstrate a high degree of proficiency in planning to meet the needs of every pupil, particularly those most disadvantaged.

- Support others and initiate school-wide strategies to quantify the impact of interventions.


	- Lead on aspects of moderation, give feedback to colleagues and suggest/support identification of next steps
- Demonstrate a high degree of proficiency in planning or adapting planning, to meet the needs of every pupil, particularly those most disadvantaged.
- Support others and initiate school-wide strategies to quantify the impact of interventions.


	- Support the setting of aspirational targets across the school, particularly for the most vulnerable and disadvantaged pupils, demonstrating a strong knowledge of ARE requirements in different year groups.

	Standard: 1.3 Demonstrate consistently the positive attitudes, values and behaviour, which are expected of pupils.
	- Demonstrate the positive attitudes, vision, values and behaviour which are expected of pupils in the class.

-Fully support and work towards the school values and school aims.
	- Demonstrate consistently the

positive attitudes, vision, values and behaviours, which are expected of pupils in the class.
	- Demonstrate consistently the

positive attitudes, values and behaviour, which are expected of pupils and staff in the year group.

- Challenge pupils if the school vision and values are not being maintained, offering appropriate support and modelling.
	- Behave in a manner that helps to set ethos of the whole school and ensure it is maintained by all staff and all pupils.  
- Discuss and provide professional support to address issues with staff and pupils where the vision and values are not being observed.
	
	- Behave in a manner that helps to set ethos of the whole school and ensure it is maintained by all staff and all pupils.  
- Discuss and provide professional support to address issues with staff and pupils where the vision and values are not being observed.
	


	               Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	 Standard 2: Promote good progress and outcomes by pupils

	Standard 2.1: Be accountable for pupils’ attainment, progress and outcomes.
	- Monitor the progress and attainment of all pupils in the class, including children with SEND needs and who are disadvantaged, and use this information to plan for next steps in learning.
	- Be proactive in alerting SENDCO to children not making the expected progress.

-Discuss progress and attainment with colleagues and support moderation of judgements.
	- Consistently monitor and evaluate progress and attainment of all pupils they teach

- Help to oversee that all teachers in the team monitor progress and attainment, supporting ECTs in moderating judgements and using this information to support planning and teaching.
	- Ensure class teachers within the year group/
phase/team/dept have the knowledge and skills needed to effectively monitor pupils’ progress and attainment and share good practice.
	 - Moderate attainment data across the year group/phase/team/

dept.
	- Lead pupil progress review meetings and monitor the implementation and impact of agreed actions.

- Provide professional support to address any issues.
- Where appropriate, report to HT/GB on pupil outcomes.
	- Lead pupil progress review meetings and monitor the implementation and impact of agreed actions.

- Provide professional support to address any issues.
- Report to HT/GB on pupil outcomes.

	Standard 2.2: Be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these.
	- Understand own pupils’ prior learning, and make use of assessment data and book evidence from the previous year to inform planning. (It is recognised that you may need guidance on next steps for learning from colleagues.)
- Be aware of school and national data outcomes.
	- Understand own pupils’ prior learning and make use of all available assessment data and information from the previous years.  

-Understand what pupils need next in learning, adapting and amending future learning, with an aspirational focus. 
	-Consistently demonstrate understanding of prior knowledge and be able to support colleagues, with more specific help for ECTs, in planning for learning based on prior experiences.
	- Support teachers across the year group/ team/phase/dept to monitor the use and understanding of prior learning in planning and teaching. 

- Moderate planning to ensure that targeted groups are being identified and supported appropriately.
	- Ensure all staff effectively use prior learning in their planning and teaching. 

- Be proactive in triangulating between assessments, book looks and planning to ensure there is consistency within year groups and across the school.
 - Where appropriate, make links with other key stages.
	- Ensure all staff effectively use prior learning in their planning and teaching. 
- Triangulate assessments, book looks and planning to ensure there is consistency within year groups and across the school.
	 - Track pupil groups across the school, identifying any particular trends or patterns with gaps in knowledge and providing feedback to teachers and leaders accordingly so that curriculum adjustments can be made and any staff inset provided where necessary.

 - Support staff to liaise appropriately with other key stages.

	Standard 2.3 Guide pupils to reflect on the progress they have made and their emerging needs.


	- Demonstrate a basic/entry level understanding of Assessment for Learning (AfL) strategies with your own class, enabling pupils to know the progress they have made and identify any emerging needs.

	- Have a confident understanding of AfL strategies with your own class, enabling pupils to know the progress they have made and any emerging needs.
	- Consistently demonstrate effective AfL practice.
	- Monitor the use of AfL across year groups.  

- Support colleagues in developing AfL strategies and recording progress/needs of children.
	- Lead staff meetings, demonstrating effective AFL strategies, which positively impact across the school.
	- Monitor the use of AfL across the school. 
- Lead staff meetings, demonstrating effective AfL strategies, which positively impact across the school.
	 - Carry out regular pupil conferencing activities to support pupils to identify their progress, and model this to other staff.

	Standard 2.4 Demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching.
	- Demonstrate a basic understanding of how all children learn and how to adapt the teaching according to individuals’ needs (differentiation).

- Evidence that differentiation strategies are positively impacting on learners.

- Demonstrate the ability to reflect on taught lessons and to adjust teaching accordingly.
	- Have a confident understanding of how to adapt teaching to need (differentiation).


	- Consistently and proficiently incorporate differentiation in all lessons, enabling all pupils to learn effectively.

- Develop a more advanced understanding and wide range of pedagogy skills and strategies and share good practice with colleagues. 
	- Ensure colleagues have resources/support to develop teaching skills.

-Support colleagues to make good use of national developments/ research to adapt teaching.

- Demonstrate own skills, modelling proficient practice and impacting on the practice of others. 
	- Have knowledge of professional development needs across the school and proactively support these in being met.  

-Deliver INSET to team or all staff, as needed, so that best practice is shared and new developments are explored across the school.
	- Have knowledge of professional development needs across the school and proactively support these in being met.  

- Deliver INSET so that best practice is shared and new developments are explored across the school.
	- Use staff performance management systems to address professional development needs across the school.
- Deliver whole school INSET so that best practice is shared and new developments are explored across the school.

	Standard 2.5 Encourage pupils to take a responsible and conscientious attitude to their own work and study.
	- Establish a classroom environment where pupils are encouraged to take responsibility for, and be conscientious towards, their own learning. 


	- Ensure that rules and rewards are consistent with the school behaviour policy.

- Promote the school vision and values consistently within your own class, and during break and lunchtimes with other children.

-Encourage a positive ‘can do’ ethos within your own class.
	- Support ECTs in writing behaviour plans, when appropriate.

-Consistently model and embody the school ethos, vision and values across the school.

- Support colleagues with any pupils with behavioural needs. 

- Around the school, remind children of their roles and responsibilities.
	- Conduct learning walks in the year group/ team/phase/dept, observing how effectively the school ethos, agreement, vision and values are promoted, and ensuring a consistent whole school approach.  
	- Challenge staff who are not meeting expectations and, where appropriate, provide professional support to address any issues.
	- Conduct learning walks across the school to ensure a consistent approach to the school’s ethos, vision and values.  
- Challenge staff who are not meeting expectations and, where appropriate, provide professional support to address any issues.
	- Conduct learning walks across the school to ensure a consistent approach to the school’s ethos, vision and values.  




	               Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	 Standard 3: Demonstrate good subject and curriculum knowledge

	Standard 3.1: Have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’ interest in the subject, and address misunderstandings.
	- With support initially, begin to be aware of the different techniques/ skills needed to foster and maintain pupils’ interests, focus and concentration.

- Demonstrate a good developing knowledge of the areas you are teaching at the appropriate level for the year group being taught.

-Through reflective teaching, identify misunderstandings and use relevant support to address these.

- Plan and deliver structured lessons, covering the required curriculum content, making or sourcing quality and accurate resources where necessary.
	- Demonstrate confident, and increasingly secure, subject knowledge across the curriculum for the year group that you are teaching in. 

- Have a good knowledge and understanding of progression in all subjects taught.

- With support, develop an in-depth understanding and knowledge base in at least one subject area, and begin to share this with colleagues as the subject champion. 

- Investigate and use different approaches to lessons in own class teaching, drawing on a wide range of teaching ideas, resources and literature. 

-Through a variety of different skills/techniques, demonstrate the ability to maintain pupils’ interest.  


	- Demonstrate a secure knowledge of the curriculum.

- Support and advise colleagues within the year group (and beyond). 

- Have a thorough knowledge of the curriculum content, coverage and progression.

- Work independently to research and share latest developments in own subject area with colleagues.  

- Through a variety of different skills/techniques, demonstrate the ability to consistently maintain pupils’ interest.  


	- Securely and proficiently contribute to whole school progression documents, monitoring the impact of these, and identifying trends and areas for future development. 

- Lead INSET/CPD sessions on appropriate areas for development.
	- Address the needs of the whole school to ensure improvements are made and expectations are met, as identified through the School Improvement Plan.

- Evaluate the impact of developments and new initiatives.
	- Address the needs of the whole school to ensure improvements are made and expectations are met, as identified through the School Improvement Plan.

- Evaluate the impact of developments and new initiatives.
	- Research new curriculum wide initiatives, including own ideas and action research to ensure that the school is at the forefront of innovative and engaging subject and curriculum developments.

- Evaluate the impact of developments and new initiatives.

	Standard 3.2: Demonstrate a critical understanding of developments in the subject and curriculum areas, and promote the value of scholarship.
	- Have a basic awareness of the developments in the subjects and curriculum areas.

- Through staff inset, develop a growing awareness of the latest developments, adapting teaching, when necessary, to ensure latest requirements are met.

-Take responsibility for own learning and development, through attending staff training and events, and reading current literature. 

 
	- Demonstrate an awareness of developments in subjects and curriculum areas.

- Become increasingly aware of current developments in subject and curriculum areas, researching developments in own subject area, and sharing information with colleagues, through team meetings. 

- Source relevant information and take advantage of opportunities to develop own practice in all primary areas. 
	- Develop a more critical understanding of the developments in the curriculum areas and be able to share understanding and support colleagues. 
- Independently research developments in own subject area. 

-Share developing ideas and good practice with colleagues, and monitor and evaluate any new initiatives in own subject area.

 
	- Identify needs of colleagues in delivering subjects across the curriculum and address them, in order to improve provision.

- Actively engage in enquiry and action research projects. 

 
	-Research new curriculum wide initiatives, including own ideas and action research to ensure that the school is at the forefront of innovative and engaging subject and curriculum developments.

- Actively engage in enquiry and action research projects. 


	- Identify needs of colleagues in delivering subjects across the curriculum and address them, in order to improve provision.
-Research new curriculum wide initiatives, including own ideas and action research to ensure that the school is at the forefront of innovative and engaging subject and curriculum developments.
	 - Play a proactive role in ensuring improvements are made in the curriculum across the whole school.


	Standard 3.3: Demonstrate an understanding of, and take responsibility for, promoting high standards of literacy, articulacy and the correct use of standard English, whatever the teacher’s specialist subject.
	- Demonstrate and promote high standards of literacy, articulacy and the correct use of standard English within the classroom.

- Correct pupils’ spoken English both orally and within their writing.

- Teach, mark and assess literacy skills, in line with the curriculum for the age group taught, ensuring improvements promote accurate spelling, punctuation and grammar.

 
	- Demonstrate and promote high standards of literacy, articulacy and the correct use of standard English.

- Use systematic and thorough methods for the effective teaching of literacy across English lessons and within the wider curriculum. 
	- Act as a role model to children and other staff.  

- Develop strategies, which embed high standards of literacy in teaching and learning, whilst strengthening technical accuracy in grammar, punctuation and spelling.

 
	- Identify needs of staff to make further improvements in literacy across the school.  
-Take a lead in the professional learning of colleagues.

- Remain up-to-date on any new initiatives/ developments in literacy.

- Contribute to the professional learning of colleagues in understanding and embedding high standards of literacy in lessons, through making effective contributions to staff training throughout the year. 

 
	- Identify needs of staff to make further improvements in literacy across the school.  
-Take a lead in the professional learning of colleagues.

- Remain up-to-date on any new initiatives/ developments in literacy.

- Contribute to the professional learning of colleagues in understanding and embedding high standards of literacy in lessons, through making effective contributions to staff training throughout the year. 


	- Identify needs of staff to make further improvements in literacy across the school.  
-Take a lead in the professional learning of colleagues.

- Remain up-to-date on any new initiatives/ developments in literacy.

- Contribute to the professional learning of colleagues in understanding and embedding high standards of literacy in lessons, through making effective contributions to staff training throughout the year. 


	- Evaluate and positively impact on the standards of literacy and standard English within the wider curriculum, through supporting and advising others. 



	Standard 3.4: If teaching early reading, demonstrate a clear understanding of systematic synthetic phonics
	- Have an understanding of synthetic phonics and know how it is taught within the school.  Be familiar with resources available to support the teaching of phonics in the year group.  

- Understand and use resources and guidance to support effective phonics/spelling planning, teaching and assessment for the appropriate level for the age group being taught.

- Ensure phonics phases are suited to the needs of the pupils in class.

	- Confident understanding of phonics and able to identify pupil’s next steps for learning

- Effectively track pupils’ progress in phonics to maximise progress. 

- Embed reflective practice.    
	- Demonstrate a clear and consistent good understanding of synthetic phonics across year group or phase.  

- Use knowledge to effectively teach children with different needs within the class to ensure the progress of all children.  

 - Share knowledge and understanding to support other colleagues.

- Support others in the development and teaching of synthetic phonics.   
 
	- Provide coaching and mentoring to secure the standard of teaching in early reading and phonics. 
- Remain up to date on any new initiative/
developments in the teaching of reading.  


	- Lead professional development of colleagues across the school.  

 
	- Provide coaching and mentoring to secure the standard of teaching in early reading and phonics.  

- Lead professional development of colleagues across the school.  


	- Monitor, observe and evaluate the standard of teaching in phonics across the school.

- Identify needs of staff across the school to make further improvements. 



	Standard 3.5: If teaching early mathematics, demonstrate a clear understanding of appropriate teaching strategies.
	- Have an understanding of children’s early mathematical development and how children learn.  

- Be familiar with resources in school which support the teaching of mathematics.

- Enhance own subject knowledge and understanding in mathematics drawing on support, using ideas and suggestions from more experienced teachers. 

- With support; plan, teach and assess maths accurately using appropriate strategies to develop children’s accurate understanding of mathematical concepts.
	- Demonstrate a confident understanding of mathematics and identify pupil’s next steps for learning. 

- Teach mathematics at a consistently good level
- Share own good practice with colleagues in year group/team/phase/ dept.

 
	- Consistently demonstrate a good understanding of children’s mathematical development across year group or phase.  

- Teach consistently good lessons which ensure the progress of all children.  

- Share good practice and ensure that all colleagues (ECTs) are supported.   


	- Provide coaching and mentoring to secure the standard of teaching in early mathematics. 
- Remain up to date on any new initiative/
developments in the teaching of mathematics.  


	- Lead professional development of colleagues across the school.  

 
	- Provide coaching and mentoring to secure the standard of teaching in mathematics.  

- Lead professional development of colleagues across the school.  


	- Monitor, observe and evaluate the standard of teaching in mathematics across the school.

- Identify needs of staff across the school to make further improvements. 




	Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	 Standard 4: Plan and teach well-structured lessons 

	Standard 4.1: Impart knowledge and develop understanding through effective use of lesson time.
	- Build on prior learning in the classroom. 

- Demonstrate understanding of the lesson objective, which is shared and made explicit to the children, in addition to other adults working in the classroom.

- Begin to show challenging but realistic expectations for lesson coverage and achievement.

- Ensure the pace of lesson/s is improving, so that there is a positive impact on pupil outcomes.
	- Articulate what pupils are better at by the end of the session and what they need to do next.

- Use lesson time effectively to

support learning, e.g.. practical work, paired work, good use of questioning, less teacher talk etc.

 
	- Use time within lessons and over sequences of lessons, effectively to secure progress for all groups of learners.

- Work with ECTs to help improve and develop practice. 

- Use knowledge of children’s prior learning and interests to teach the next steps.

- Work within the year group to ensure all teachers are building upon previous learning and consistently developing understanding through the effective use of lesson time.


	- Use time within lessons and over sequences of lessons, effectively to secure progress for all groups of learners, particularly for those pupils with additional needs or who are disadvantaged.

- Support the development of planning and teaching of lessons across the key stage, and with consideration of pupils’ prior curriculum experiences 

- Help identify and address needs of staff, to further and improve the quality of teaching across the school.  


	- Use coaching to develop reflective practice and support the development of others’ practice, improving and developing professional knowledge across the school.  

 
	- Use time within lessons and over sequences of lessons, effectively to secure progress for all groups of learners, particularly for those pupils with additional needs or who are disadvantaged.

- Support the development of planning and teaching of lessons across the key stage/dept, and with consideration of pupils’ prior curriculum experiences 

- Identify and address needs of staff, to further and improve the quality of teaching across the school.  
- Use coaching to develop reflective practice and support the development of others’ practice, improving and developing professional knowledge across the school.  


	- Lead professional development of colleagues across the key stage and or stages.

	Standard 4.2: Promote a love of learning and children’s intellectual curiosity
	- Follow the teaching and learning policy.

- Show an awareness of how children learn, through effective lesson and project plans.

- Be aware of the different interests of the children and design units of work effectively to address these. 

- Show a developing awareness of how to challenge and inspire children. 

- Show enthusiasm and enjoyment in your classroom.
	- Independently plan lessons that approach objectives in a way that is innovative and engaging.

- Ensure challenge areas/opportunities are set up in the class to aid pupil independence and provide challenge for high attaining pupils.
	-Support ECTs to deliver engaging lessons, sharing techniques and resources.

- Consistently teach lessons which interest, motivate and challenge children.  

- Lead the implementation of new techniques and technologies in own class (and beyond)

-Support/advise colleagues within the phase/key stage/dept. 

- Plan and implement project outcomes, involving parents when appropriate.


	- Promote, lead or organise key stage events that promote a love of learning eg curriculum weeks, reviewing with colleagues the impact of such events on pupil outcomes, involving parents when appropriate.
- Lead the implementation of

new techniques and technologies in own year group, evaluating the impact and disseminating information accordingly to other staff across the school. 


	- Play a proactive role across the whole school, in fostering and promoting a love of learning.

- Lead new technologies/ techniques and model to whole school through staff meetings, INSET days and year group meetings.


	- Play a proactive role across the whole school, in fostering and promoting a love of learning.

- Lead new technologies/ techniques and model to whole school through staff meetings, INSET days and year group meetings.
	 - Carry out regular monitoring activities, such as pupil interviews, to ensure that all children are engaged enjoy learning and are intellectually challenged.

	Standard 4.3: Set homework and plan other out-of-class activities to consolidate and extend the knowledge and understanding pupils have required
	- Set regular homework as per school homework policy.

- Participate in out of class learning activities.

- Assist with the organisation of an enrichment opportunity/ visit to support pupils’ learning.
	- Plan structured out of class learning activities (trips/visitors) which support learning in the classroom.
	- Provide enrichment tasks to support individualised pupils’ learning.

- Support other staff in developing learning activities which extend pupils’ learning. 
- Lead trips/visitors and other learning activities across the key stage, subject and curriculum area.
	- Consistently demonstrate the use and evaluation of enrichment tasks to support pupils’ learning.


	 - Regularly review year group enrichment opportunities to ensure that they best meet the needs of all children and are strengthening cultural capital, particularly for those who are most disadvantaged.
	- Consistently demonstrate the use and evaluation of enrichment tasks to support pupils’ learning. 
- Regularly review year group enrichment opportunities to ensure that they best meet the needs of all children and are strengthening cultural capital, particularly for those who are most disadvantaged.
	 - Contribute to the review of the homework policy.

 - Monitor the impact of enrichment opportunities on pupil outcomes, ensuring effective use of school funding.

	Standard 4.4: Reflect systematically on the effectiveness of lessons and approaches to teaching
	- Follow the vision of the teaching and learning policy to ensure effective planning and delivery.
- Act on next steps from monitoring with demonstrable positive impact on pupil outcomes, in partnership with your mentor.
- Show a developing awareness of the importance of being a reflective practitioner in improving own practice.
	- Demonstrate a growing knowledge of the importance of reflective practice in improving own teaching effectiveness.
- Actively seek advice on how to further improve and develop the quality of teaching, reflecting on feedback from others and peer observation.

- Identify and act on appropriate next steps to improve teaching so that there is demonstrable positive impact on pupil outcomes.
	- Actively seek advice on how to further improve and develop the quality of teaching, reflecting on feedback from others and peer observation.

- Support ECTs across year group in reflective practice to improve effectiveness in planning and delivery aspects. 


	- Demonstrate consistently highly effective teaching and adaptive practice.

- Through coaching and mentoring, promote and develop reflective practice across the school to improve the quality of teaching.
	 - Contribute to school policies regarding the effectiveness of lessons and approaches to teaching, helping to ensure consistency across the school.


	- Demonstrate consistently highly effective teaching and adaptive practice.

- Through coaching and mentoring, promote and develop reflective practice across the school to improve the quality of teaching.
	- Carry out regular monitoring activities that support the consistency of teaching and learning across the school, promoting feedback to staff that promotes reflection.

	Standard 4.5: Contribute to the design and provision of an engaging curriculum within the relevant subject area(s).
	- Demonstrate an awareness of the school’s curriculum and ensure a consistent approach, with support, within your own classroom.

- Provide engaging curriculum opportunities in your own class, evaluating these at the end of units of work/projects, with a consideration for how they have impacted positively on end outcomes for pupils. 
	- Implement and engage with ideas and strategies in the delivery of the curriculum,  

- Evaluate projects within year group, noting and addressing areas for future development and making the SLT aware of any adjustments required.

-Take steps to address any gaps in learning/progress within identified curricular areas.
	-Share best practice through contributing to exemplar lessons in particular subjects and areas of strength.


	- Reflect on the effectiveness of curriculum delivery for a subject and or subjects across the school, supporting others to maximise all opportunities for delivering an engaging curriculum.
 
	- Evaluate the effectiveness of statutory and non-statutory curricular provision; ensuring consistent provision for all learners.
	- Reflect on the effectiveness of curriculum delivery for a subject and or subjects across the school 

- Support subject leaders to design engaging curricula  
- Support others to maximise opportunities for delivering an engaging curriculum.


	- Evaluate the effectiveness and engagement of curriculum design and advise leaders within the school.

- Support subject leaders to design engaging curricula  


	Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	 Standard 5: Adapt teaching to respond to the strengths and needs of all pupils

	Standard 5.1: Know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively.
	- Use inclusive teaching strategies. 

- Through the daily outcomes, evidence differentiation for targeted pupils and challenge for high attaining pupils.
- Evidence that lessons are inclusive for all abilities and needs. 

- Increasingly manage the class support staff effectively to support learning and progress in the classroom.
	- Ensure lessons are inclusive for all abilities and needs. 

- Maintain effective communication with other adults working in the class, keeping them well informed about pupil needs so that they can effectively support learning and progress.
	- Through planning and work outcomes in books, evidence varied differentiation for targeted pupils and challenge for the high attaining pupils, with a particular focus on those who are disadvantaged.

- Be prepared to model a range of approaches to year group colleagues to enable inclusive teaching within the year group,
- Monitor and support ECTs in effective planning /differentiation 

- Ensure that support staff in the year group are all informed about the needs of all pupils and particularly those who are most disadvantaged
 
	-Model a range of approaches to colleagues to enable inclusive teaching across the year. group/ team/phase/dept

- Lead the implementation of new strategies and resources that support inclusive teaching.
	- Proactively evaluate the impact of new strategies across the year group/team/phase/ dept/school, supporting inclusive provision for all pupils.
	-Model a range of approaches to colleagues to enable inclusive teaching across the school.
- Lead the implementation of new strategies and resources that support inclusive teaching and present them to school.
	- Monitor planning and work outcomes in books and ensure that differentiation is varied for targeted pupils and that there is sufficient challenge for the high attaining pupils, with a particular focus on those who are disadvantaged.

- Evaluate the impact of new strategies across the year school, supporting inclusive provision for all pupils.

	Standard 5.2: Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these.
	-Ensure the classroom environment is conducive to learning for all identified groups of pupils.

- Show an awareness of relevant policies within own practice, eg SEND, PP.

- Contribute to the provision mapping for pupils identified on the SEND register.

- With support from the SENDCO, take part in review meetings and contribute towards next steps for learning.
	- Identify pupils with learning needs and ensure prompt referral to the SENDCO.

- Contribute to pupil progress meetings and provision mapping meetings.

- Demonstrate an increasing awareness of the impact of additional factors on pupil outcomes within own class.

- Demonstrate high expectations for the children in your class, despite any barriers and any environmental factors that they might face. 

- Review the classroom learning environment to ensure that any potential physical barriers to learning are removed.
	 - Ensure that the classroom learning environment best supports inclusive practice.

- Provide effective mentoring of less experienced colleagues on the effective implementation of school policies across the year group.

- Ensure information about pupils’ needs is disseminated to all relevant staff across the year group.

- Take a lead in provision mapping meetings.


	- Demonstrate, through effective inclusive teaching, how children are enabled to overcome barriers to learning and to make good progress.

- Ensure all staff across the year group/ team/phase/dept have sufficient information and support for improving standards of learning for all pupils.

- Lead implementation of new strategies for teaching and learning that improve pupils’ ability to learn across the year group/ team/phase/dept.
 - Ensure that learning environments across the year group/team/phase/dept best support inclusive practice.

	- Lead school team/s to ensure that all pupils are able to access learning and enabled to make good progress

- Model new and innovative techniques and resources to the whole school and quantify the impact of these on pupil outcomes.

- Ensure that all staff across the school are supported to achieve best practice and are fully aware of pupil needs.
	 - Demonstrate, through highly effective inclusive teaching, how children are enabled to overcome barriers to learning and to make rapid progress.

- Model new and innovative techniques and resources to the whole school and quantify the impact of these on pupil outcomes.


	- Ensure that all staff across the school are supported to achieve best practice and are fully aware of pupils’ needs so that pupils are enabled to make good progress.

	Standard 5.3: Demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education at different stages of development.
	- Demonstrate that lessons are appropriately planned and developed and for the age group (based on physical, intellectual and social development).


	- With a secure knowledge of the profile of the children in your class, recommend children for intervention/support according to their needs.

- Confidently adapt teaching for children who are

above or below the expected development, addressing any gaps in learning.

- Independently liaise with relevant school coordinators and follow school systems for supporting children.


	- Support ECTs with delivering lessons that effectively cater for developmental needs/stages.

- Proactively support the transition of pupils from one year group to another.
	- Model planning and teaching to staff within the year group/team/phase/dept.
	- Support the whole school in revising policies linked to pupil development.

- When required, ensure developmental needs of identified staff are met to secure pupils’ needs are met.
	
	- Monitor the progression from year group to year group and, where relevant, from key stage to key stage, ensuring that staff are aware of the different needs of children at different stages of their development, are making links with prior learning and equipping children sufficiently well for the next stage of their education.

	Standard 5.4: Have a clear understanding of the needs of all pupils, including those with special educational needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them.


	- Demonstrate a clear understanding of the profile of the children/groups in the class and the best approaches to support and engage them. 

- Work alongside outside agencies, contributing to planning meetings for pupils in your class and follow recommendations accordingly.

- Maintain and update the class SEND records, actively contribute to provision mapping for pupil premium/EAL and those children with disabilities, in your class.
	- Adapt teaching in class, based on advice given by colleagues and external agencies.

- Start to contribute to the mapping of pupils’ provision within the year group.

- Maintain and update own class SEND records and actively contribute to provision mapping for pupil premium/EAL and those children with disabilities, in your class.


	- Ensure effective communication with SENDco/Inclusion Lead and year group/ team/phase/dept.

- Demonstrate a clear understanding of the overview of all provision that is available and delivered within the year group/ team/phase/dept.

- Help manage the distribution of support staff across the year group/team/phase/dept, demonstrating knowledge of pupils needs.

 
	- Demonstrate a high degree of proficiency in modelling for colleagues across school the best ways of adapting learning and teaching to help ensure that all children enjoy a high level of engagement.

	- Observe and advise other staff across the year group/ team/phase/dept in delivering SEND interventions, helping to ensure they are effective and have a positive impact on pupil engagement and progress.


	- Demonstrate a high degree of proficiency in modelling for colleagues across school the best ways of adapting learning and teaching to help ensure that all children enjoy a high level of engagement.
- Observe and advise other staff across the school in delivering SEND interventions, helping to ensure they are effective and have a positive impact on pupil engagement and progress.
	- Remain abreast of new and changed legislation regarding children with SEND.


	Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	Standard 6: Make accurate and productive use of assessment

	Standard 6.1: Know and understand how to assess the relevant subject and curriculum areas, including statutory assessment requirements.
	- Follow the school policy for Assessment.
	- Demonstrate that a secure use of assessment positively impacts on learning.
	- Demonstrate that a secure use of assessment positively impacts on learning.
- Support ECTs in assessment. 
	- Demonstrate that a secure use of assessment positively impacts on learning, particularly for those who are most disadvantaged.

- Support staff, across the year group/ team/phase/dept, in their use of assessment, taking a lead in moderation. 
- Where appropriate, take the lead in statutory assessments in the school.

- Where relevant, work across key stages regarding assessment.
	- Support colleagues in their use of Question Level Analysis to review and adjust the curriculum accordingly.
	- Demonstrate that a secure use of assessment positively impacts on learning, particularly for those who are most disadvantaged.

- Support staff, across the school in their use of assessment, taking a lead in moderation.


	- Support others, across the school, in the implementation of assessment policies.
- Work across the key stages regarding assessment.

- Take a lead in moderating teacher assessments across the school.



	Standard 6.2. Make use of formative and summative assessment to secure pupils’ progress.
	- Use assessment in class to evaluate planning and inform future teaching.

- Use AfL strategies, with increasing confidence, to positively impact on outcomes for learners. 

 
	 - Work in partnership with support staff to ensure that interventions are triangulated into classroom practice.

- Use a variety of AfL strategies to positively impact on outcomes for groups of learners and individuals.
	- Use a wide range of AfL strategies to inform pupil progress.

- Adapt relevant assessments so that they suit the needs of the pupils.

- Effectively evaluate the impact of interventions.

- Lead the moderation of work across the year group, particularly for identified children.
	- Use summative and formative assessments to track pupil progress and identify any needs, informing the SLT and other relevant staff of the findings and taking a lead in planning for improvements in outcomes. 

-Take a lead role in the moderation of work across the school.
	- Ensure that staff across the year group/team/phase/dept are using assessment

procedures effectively, proactively and proficiently, and provide support when required.

- Take a lead role in moderating work across key stages and, where relevant, across the cluster.


	- Ensure that staff across the school are using assessment

procedures effectively, proactively and proficiently, and provide support when required. 
- Take a lead role in moderating work across key stages and, where relevant, across the cluster.

- Monitor and evaluate whole school moderation and report to SLT.
	- Monitor and evaluate whole school moderation and report to SLT.

	Standard 6.3. Use relevant data to monitor progress, set targets, and plan subsequent lessons.
	- Assess pupils’ attainment;

- Use data to evaluate planning and inform future lessons;

- Set and monitor individual and class targets;

- Demonstrate an awareness of whole data outcomes and school performance targets;

- Record data accurately, with a developing understanding of how to use the school’s data tracking system.
	- Record data using the school’s data system;

- Analyse class data, showing comparisons between different groups of pupils and within different subjects;

- With support, start to evaluate outcomes of pupils within the subject champion responsibility.
	- Demonstrate confident knowledge of the performance (attainment and progress) of different groups in own class and across the year group and an understanding of the year group’s particular strengths and areas to develop.

- Support setting of year group targets.

- Support ECTs in target setting.

- Evaluate outcomes of pupils within subject champion responsibility. 

- Compare pupil attainment and

progress with national standards and expectations and use this to help to identify target groups.
	- Lead year group/team/phase/dept planning with a view on prior attainment and any particular focus areas.

 Demonstrate an awareness of relative attainment across the whole school, with an understanding of how this might impact in the year group/team/phase/dept
- Contribute to the setting and evaluation of whole school targets.

- Challenge staff to show that progress is being achieved for all groups of children within the year group/team/phase/dept.

 
	- Contribute to school self-evaluation and help to make judgments on the quality of progress and attainment across the school to support the adaptation of future delivery. 

- Demonstrate confidence and proficiency in analysing data from ASP, Perspective and the IDSR, and understand the impact it has on school self-assessment, evaluation and future adaptation of the curriculum.
	- Evaluate school-wide data, comparing it with local and national achievements. 

- Contribute to school self-evaluation and help to make judgments on the quality of progress and attainment across the school to support the adaptation of future delivery. 

- Demonstrate confidence and proficiency in analysing data from ASP, Perspective and the IDSR, and understand the impact it has on school self-assessment, evaluation and future adaptation of the curriculum.
	- Evaluate school-wide data, comparing it with local and national achievements. 

- Analyse data from ASP, Perspective and the IDSR, and understand the impact it has on school self-assessment, evaluation and future adaptation of the curriculum.

	Standard 6.4. Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feedback.
	- Follow the school marking and feedback policy.

- Meet with parents to communicate progress, identifying strengths and exploring, with the parent and child, areas for development.

- Make some use of differentiated questioning and discussion to allow immediate feedback during lessons.

	- Use differentiated

questioning and discussion to allow immediate feedback during lessons.

- Have an overview of pupil progress within own class.


	- Model effective marking for colleagues.


	- Give advice to colleagues on effective marking and feedback, also giving feedback to parents and children.  

- Lead staff meetings, as required, on marking and assessment procedures so that best practice is shared.
	- Evaluate the impact of marking and feedback on pupil outcomes, reporting findings to the SLT.
	- Evaluate the impact of marking and feedback on pupil outcomes, reporting findings to the SLT.
	- Monitor the impact of marking and feedback on teacher workload.


	               Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	 Standard 7: Manage behaviour effectively to ensure a good and safe learning environment

	Standard 7.1: Have clear rules and routines for behaviour in classrooms and take responsibility for promoting good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy.
	- Promote the school behaviour policy, both within your own class and around the school, eg during break duties.

- Know understand and implement the school behaviour policy, seeking out support from colleagues for any individual children who may struggle to consistently meet the school expectations regarding behaviour.

- Contribute to behaviour action plans for individual children.
	- Demonstrate confident knowledge of the school's behaviour policy and implement it effectively, impacting actively and positively on pupils’ progress socially and emotionally.

 
	-Be responsible for the behaviour of pupils within the year group or phase and implement sanctions within the school’s behaviour policy.

- Support ECTs and SUPPORT STAFFs in their implementation of effective strategies for behaviour.

- Actively promote the school’s expectations for behaviour across the school.


	- Be responsible for behaviour across the school, supporting colleagues as appropriate, and taking the lead with more challenging pupils. 

- Monitor any individual behaviour plans put in place within the year group or phase.

- Promote the school’s behaviour expectations and attributes to parents.
	- Monitor and evaluate the effectiveness of the school’s behaviour policy, rewards and

sanctions across the year group/phase/team/dept.

	- Monitor and evaluate the effectiveness of the school’s behaviour policy, rewards and

sanctions across the school and report to the SLT.


	- Carry out learning walks to evaluate the effectiveness of the school’s behaviour policy, rewards and sanctions and feedback accordingly to staff, SLT and GB.

	Standard 7.2 Have high expectations of behaviour and establish a framework for discipline with a range of strategies, using praise, sanctions and rewards consistently and fairly.
	- Implement the school policy for behaviour;

- Track behaviour as required, ensuring that records are accurate, professional and informative;

- Communicate any behaviour concerns to parents.
	
	- Support colleagues with challenging behaviour and be proactive in overcoming obstacles.

- Have an overview of behaviour issues within the year group or phase and take shared responsibility for implementing effective behaviour strategies with other children from other classes.
	- Model highly effective behaviour management systems within the classroom and around school that promote the highest levels of positive behaviour from all pupils.
	- Be responsible for consistency of the behaviour policy across the whole school. 

	- Contribute to policy reviews. 
- Be responsible for consistency of the behaviour policy across the whole school, monitoring and evaluating it and contributing effectively to the school’s self-evaluation for behaviour and attitudes.
	- Contribute to policy reviews. 
- Be responsible for consistency of the behaviour policy across the whole school, monitoring and evaluating it and contributing effectively to the school’s self-evaluation for behaviour and attitudes.

	Standard 7.3 Manage classes effectively, using approaches which are appropriate to pupils’ needs in order to involve and motivate them.
	- Use a growing range of strategies to support individual children with any particular behavioural needs.

- Implement strategies provided by specialist teachers and outside agencies, eg SENDCO, EP, PBS; seeking advice and support when required.
	- Develop a wider bank of strategies for supporting children who struggle to regulate their behaviour.
	- Confidently adapt ideas and initiate own ideas to support children, to challenge, motivate and involve them in their learning. 

- - Monitor and evaluate strategies within year group or phase.
	- Model and lead the implementation of new approaches to help motivate pupils, evaluating these and adapting them accordingly.


	- Take the lead in working across the school to ensure consistency for the most vulnerable pupils.
	- Take the lead in working across the school to ensure consistency for the most vulnerable pupils.
- Model and lead the implementation of new approaches to help motivate pupils, evaluating these and adapting them accordingly.
	- Monitor and evaluate strategies and action plans in place across the whole school, challenge other staff and feed back to SLT.



	Standard 7.4 Maintain good relationships with pupils, exercise appropriate authority, and act decisively when necessary.
	- Build positive relationships with the children in your class and their parents.

- Consistently adhere to the school’s behaviour policy, putting sanctions in place when required, and ensuring that the use of positive praise and reinforcement is consistent.

- Use specific behaviour techniques for individual children, acting on advice when necessary.
	- Ensure that the behaviour

policy is consistently used to manage

behaviour in class.  

- Seek advice, where appropriate, from other staff


	- Build positive relationships with the children in the year group/team/phase/dept.

-Provide support within the year group or phase. 

- Advise ECTs. 

- Act proactively and proficiently to ensure high standards of behaviour are maintained across the year group or phase.

- Act as a role model for colleagues.
	- Act as a point of advice and support for other staff. 

- Challenge staff across the school where standards are not being upheld.

- Act as a mentor for colleagues.
	- Monitor and evaluate effectiveness of behaviour

plans and make appropriate next steps

- Feedback to senior staff.
	- Build and sustain positive relationships with the children across the school and their families.


	- Build and sustain positive relationships with the children across the school and their families.
- Remain abreast of any new or changed legislation regarding behaviour management, e.g. Physical Intervention, Exclusion




	               Career Stage:
	ECT 1
	ECT 2
	MPR
	UPR 1
	UPR 2/3
	Leading Practitioner
	Assistant/

Deputy Head

	
	With support:


	Independently fulfil the statements for ECT1.  Additionally:


	Confidently fulfil the statements for ECT 1 and 2.  Additionally, be a role model to less experienced teachers and:


	Confidently fulfil the statements for MPR.  Additionally, support less experienced staff and:

	Confidently fulfil the statements for UPR1. Additionally, support UPR 1 colleagues and:


	Confidently and proficiently fulfil the statements for MPR.  Additionally, support colleagues to do the same and:
	Confidently and proficiently fulfil the statements for UPR.  Additionally, support colleagues to do the same and:

	Standard 8: Fulfil wider professional responsibilities

	Standard: 8.1 Make a positive contribution to the wider life and ethos of the school.
	- Know, understand and model the school’s vision and values.

- Communicate with parents (with support as required)
- Lead class assemblies.

 - Support with class trips.

- When appropriate, attend and contribute to extra-curricular activities.
	- Lead trips for the year group  

- Be aware of the key school improvement areas, evidencing this within classroom practice.


	- Support ECTs in the year group or phase with communication, assemblies and school improvement areas.

- Be a model for other staff with the school vision and values.

- Evaluate the effectiveness of assemblies, trips and events.


	- Promote the school vision and values at a whole school level, eg through leading whole school assemblies.

- Positively participate in and contribute to whole school extra-curricular events.


	- Promote and model the school vision and values beyond the school gates.

- Lead whole school events that promote the vision and values of the school.

- Initiate and lead whole school extra-curricular events that impact positively on school improvement areas.
	- Promote and model the school vision and values at a whole school level.
- Lead whole school events that promote the vision and values of the school.

- Initiate and lead whole school extra-curricular events that impact positively on school improvement areas.
	- Assist the headteacher and GB with marketing the school.

	Standard 8.2 Develop effective professional relationships with colleagues, knowing how and when to draw on advice and specialist support.
	- Work effectively with colleagues.
- Liaise and work alongside your mentor, taking and seeking advice when required.

- Establish and sustain appropriate and professional relationships with the year group SUPPORT STAFFs/TAs.

- Implement strategies, advice and guidance from other professionals.
	- Continue to seek advice from colleagues, when appropriate, and demonstrate a willingness to learn from others.


	- Model best practice and provide support for colleagues.

- Independently lead year group/team/ phase/dept and staff meetings, demonstrating expertise within a given area.

- Independently implement strategies, advice and guidance from other professionals, evaluating the impact and reviewing accordingly.


	- Identify any areas of concern in the year group and address them proficiently, proactively and with impact, working in partnership with external agencies, when appropriate.

	
	- Independently initiate and sustain relationships with colleagues external to the school, which impact positively on outcomes for learners.
	- Independently initiate and sustain relationships with colleagues external to the school, which impact positively on outcomes for learners.

	Standard 8.3: Deploy support staff effectively.
	- Plan and direct work for any support staff worked with directly, on a daily basis.

- Through daily outcomes, evidence that staff are deployed effectively to impact on pupils’ outcomes.
	 - Communicate effectively with support staff, ensuring that they are fully informed of the needs of those most vulnerable and disadvantaged. 

	- Model and support colleagues with planning for support staff.

- Evaluate needs within the year group/ team/phase/dept and help to deploy staff appropriately.
	- Monitor and evaluate needs of the year group/phase/team/dept and ensure that staff are deployed with impact.


	- Monitor and evaluate needs of the school and ensure that staff are deployed with impact.


	- Monitor and evaluate needs of the school and ensure that staff are deployed with impact.

- Contribute to the setting of the staffing structure, based on a secure understanding of the needs of the school.


	- Contribute to the setting of the staffing structure, based on a secure understanding of the needs of the school.



	Standard 8.4 Take responsibility for improving teaching through appropriate professional development, responding to advice and feedback from colleagues.
	- Analyse own class data, showing an awareness of the different relevant groups within the class.

- Adapt and demonstrate improvements in practice, which impact positively on pupil outcomes.

- Demonstrate responsibility for the improvement and development of practice through self-directed observations of colleagues and work with others.

	- With support, analyse trends across your own class and develop action plans according to the data.
	- Analyse trends across the year group and contribute to any subsequent action plans according.


	- Mentor and coach colleagues.

- Undertake observations with SLT across the whole school, taking an active lead in the identification of and support for any areas of development.


	- Analyse trends across the school and develop action plans according to a secure understanding of data (internal and external).


	- Keep abreast of new initiatives and approaches to teaching and learning, sharing these with staff and monitoring the impact of any new school approaches.

- Undertake observations with SLT across the whole school, taking an active lead in the identification of and support for any areas of development.

- Analyse trends across the school and develop action plans according to a secure understanding of data (internal and external).


	- Keep abreast of new initiatives and approaches to teaching and learning, sharing these with staff and monitoring the impact of any new school approaches.

- Monitor the impact of relevant Teaching and Learning Policies across the school.

	Standard 8.5 Communicate effectively with parents with regard to pupils’ achievements and well-being.
	- Make use of a range of ways to communicate effectively with parents and carers, eg parents’ evenings, daily meetings, report writing, target setting, pupil rewards and certificates.
	- Ensure that all pupil communications are accurate, informative and of high quality.
	- Communicate with parents on

behalf of the year group or phase and lead year group meetings and events with parents.


	- Monitor and evaluate the effectiveness of communication across the school, making improvements where necessary.

- Oversee the completion of end of year reports, ensuring that written communication with parents is consistent across the school and of high quality.
	- Provide staff training where necessary.

- Lead whole school open mornings.


	- Provide staff training where necessary.

- Lead whole school open mornings.
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