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AI in Action: Practical Tasks for 
Middle Leaders  
 
Friday 23 January 2026  
09:00 - 11:45, Winchester 
 

Following our series of senior leader AI events during 2025, you 
are warmly invited to join a face-to-face workshop exploring how 
AI can be used successfully to solve practical management tasks. 
 

Who should attend? 

This seminar is designed for middle leaders in primary or secondary schools. Heads 
of department/subject leaders, faculty leaders, Key stage coordinators and pastoral 
leaders. 
 

What will I get from the session? 

• A chance to work together with other curriculum leaders to solve problems that 
are important to you using AI. 

• Time to evaluate AI solutions and reflect on their efficacy. 

 

What should I bring to the session? 

Please bring your laptop and be ready to access subject management and 
leadership tasks. 
 

Location:  

Ashburton Hall, Elizabeth II Court,  
Hampshire County Council 
Winchester, SO23 8TG 
 

Cost:  

This event will be free. 
 

How to book your place:  

Please complete AI in Action: Practical Tasks for Middle Leaders - 23 January 2026 
booking form. 
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