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Context 

Our School takes a zero-tolerance approach to harassment and stalking. 
This guidance provides practical advice to assist managers to support employees in work situations where customers develop overly strong attachments to, harass or stalk employees. 

What is stalking and harassment?

Stalking can be defined as persistent and unwanted attention that makes a person feel pestered and harassed. It includes behaviour that happens two or more times, directed at or towards an individual by another person, which causes the individual to feel alarmed, distressed or to fear violence might be used against them.

A wide variety of behaviours fall under the umbrella of stalking, in a workplace context it could include:
· Comments on how an employee looks, what they wear and what they do
· Only wanting to be dealt with by a specific employee
· Regularly seeking out an individual employee without good reason
· Following the employee or approaching them in the street, outside of work
· Giving or sending unwanted gifts or cards to the employee’s workplace
· Damaging the employee’s property / vehicles
· Defaming the employee’s character by spreading rumours or filing false complaints with their employer, the Police or any other third party organisation
· Speaking to coworkers in an attempt to seek more information about the employee

Cyberstalking is stalking behaviours carried out through technology. Examples of cyberstalking include:
· Gathering information on the victim including via social media. 
· Sending unwanted online messages or images
· Posing as the victim online and posting unflattering or false information about them
· Using information acquired online to intimidate the victim by calling them or showing up at their home or workplace.

Stereotypes

Stalking and harassment can manifest in several ways and doesn’t always follow stereotypes. Stalking could include, but not be limited to these behaviours:

	Myth (Stereotype)

	Busted

	All stalkers follow you
	Stalking takes many forms for example, conversations that make you uncomfortable, online contact etc.

	Demonstrates strange or unusual behaviours
	Stalkers could appear very normal and be very subtle in what they do.

	Stalkers are men
	Stalkers can be any gender. Recent figures show up to 30% of cases involve a female perpetrator.

	Stalkers intend to scare you
	Stalkers could have a variety of motivations, this could include loneliness, lack of social awareness, desire to control, misunderstanding normal professional interactions as signs of personal interest and seeking a closer connection, lack of boundaries and understanding of appropriate behaviour, sexual motivation etc.

	Stalkers are strangers
	Stalkers could be strangers, people you know, colleagues or parents/customers 



Sexual Harassment

Sexual harassment is unlawful and is a form of discrimination under the Equality Act 2010. Additionally the Worker Protection Act 2023 requires that employers take reasonable steps to proactively protect workers from sexual harassment in the workplace.  

The Equality Act 2010 outlines sexual harassment as unwanted behaviour that:
· violates your dignity
· creates an intimidating, hostile, degrading, humiliating or offensive environment (this includes the digital environment, online)
 
Some examples of sexual harassment would include:
· sexual comments, jokes or gestures
· staring or leering at your body
· using slur names.
· unwanted sexual communications, like emails, texts, direct messaging
· sharing inappropriate photos or videos
· groping and touching
· someone exposing themselves

Manager’s Check List

Prevention
· Remind the employee of the options available to them to review their social media and online presence and adjust security settings to prevent parents and/or customers finding personal information online.
· Review during 1:1’s or other supervision meetings whether any parent and/or customer behaviours are causing any concerns
· Stalking and harassment tends to escalate over time. Early intervention and setting clear boundaries can prevent behaviour from escalating.
· The impact on the victim of the unwanted behaviour is cumulative.

Responding to incidents
· Encourage early reporting of low-level behaviour internally and to the Police. Low level behaviour can often be a precursor to the situation escalating and it is important to keep a good record of anything that has occurred. 
· Meet with the employee to discuss the incident. Areas of possible discussion are identified below. 
· Consider implementing the action plan (appendix 1), agreeing with the employee what action will be taken and review this on a regular basis.
· Refer to the Unacceptable Actions by Parents and Customers Policy to consider whether it is appropriate to restrict parent and/or customer contact and if so, the process to be followed.  

Areas for discussion with the employee
· Explore the issue. Do not level blame or pass judgements on either party's behaviour. 
· The employee should not be considered at fault for being friendly or too nice. Good support to parents and customers is never to blame for unwanted behaviours.
· Be aware that it is possible that the employee feels guilt and shame about being stalked and may need support in coming to terms with this. 
· Treat all disclosures seriously.
· Discuss the issues privately. Managers should use non-threatening and indirect (or open questions) to find out what has happened. 
· Discuss with the employee what they wish to remain confidential and what they are comfortable sharing with colleagues to enable them to have the right support in the workplace.
· Whether the employee intends to report the incident to the Police and whether they require your support to do so.
· Where applicable, remind the employee that they can access confidential support and advice from the school’s Workplace Champion
· Agree what actions you will both take to reduce the risk of stalking and prevent the parent and/or customer from trying to maintain contact with the employee.
· Agree a timeframe for future meetings to enable regular check ins and encourage the employee to speak to you sooner if the situation changes.



Appendix 1 - Action Plan
	Guide
	Action agreed
	Date action in place

	Travelling to/from work
Encourage the employee to make a personal plan around travelling to and from work:
· Can they walk to the car/home/transport with others?
· What to do if they feel threatened in the street.
· Have a check in system with friends and family.
· What to do if the person responsible approaches them when in public.
· Ensure emergency contact details are correct 

	
	

	CCTV 
Consider whether any CCTV available in school can support the gathering of evidence. As always, ensure your CCTV Policy and associated privacy notice covers this processing. There is further information in Hampshire Legal Services’ CCTV Toolkit in Hampshire Services for Schools

	
	

	Reducing Contact
Reduce the contact between the employee and the parent and/or customer. Each measure will need to be considered on a case by case basis by the Headteacher, see below:
Low Risk 
Where the parent or customer is demonstrating low risk behaviour the following measures could be considered:
· The employee will only support the parent/customer at specific locations or at specific times of the day. 

· The first staff member to speak to the parent or customer will support them or pass to another relevant colleague. They will not pass on to the colleague who the parent or customer has been fixated on.

· Colleagues told not to advise whether the staff member is on site or not.
Medium / High Risk / Harassment
Where the parent/customer is demonstrating medium/high risk behaviours including if they have committed any sexual, physical or severe and repeated verbal harassment against an individual, the following can be considered with the employee. 
Refer to the Policy on Unacceptable Actions by Parents and Customers before issuing a warning to the parent/customer or imposing a restriction.  
· Consider whether the employee should or should not support the parent/customer. 

· Alternative colleagues to provide support to parent/customer.

· Parent/customer to agree not to approach/request support from employee.

· Consider completion of an individual risk assessment in higher risk cases.
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