Simple ways to ‘Call It Out’ in the workplace: Guidance for School Staff
This informal guidance suggests simple responses you could use in situations when you experience or witness harassment, discrimination, bullying, abuse or victimisation. These should be reported to your line manager or Headteacher.  Your school may also have a Workplace Champion and you may be able to speak with them for support or advice if you are unsure what to do or would like someone to talk to.
Top Tips 
· Take a moment before responding and do so in a calm and clear manner
· Consider how others might respond and why. It is important to recognise that everyone will view situations with a different lens as they have different perspectives and experiences
· Remember that simply raising the issue can sometimes be enough to prompt someone to change their behaviour (this can help people become more aware of their unconscious bias)
· Clearly identify the behaviour, words, or actions that you feel are inappropriate. For example, instead of saying “your behaviour makes me feel uncomfortable”, say “the comment you made in that meeting made me feel uncomfortable”
· Consider suggesting practical solutions which might solve the problem
· Make sure you call out inappropriate behaviour, whether it affects you or someone else (this is known as being an ally, or showing allyship) 
Always keep yourself safe.  If a colleague, parent or school customer is aggressive, abusive or violent, your own safety is the first priority. The quick guide ‘What to do if you experience unacceptable behaviour at work’ explains the types of behaviour we consider unacceptable, and the actions you can take to protect your safety. 
How to respond 
You might choose to respond in the moment or privately after the event. The examples below provide simple responses to use in these situations. If you find it difficult to have these conversations in person, it’s important to remember that written communication such as email or Teams does not convey your tone or emotion. These messages could be misinterpreted and should be carefully considered. 
Banter or inappropriate jokes 
The term ‘banter’ is used in our society and workplace to refer to jokes, comments or exchanges which have humorous or harmless intent. Humour and having fun are essential to an inclusive workplace, but banter is a problem when it makes anyone (colleague, customer, parent or member of the public) feel uncomfortable, excluded, embarrassed, harassed, bullied or harmed in any way. 
For example, a joke about someone’s appearance (even of harmless intent) could leave them feeling belittled and unhappy at work. 

In the moment: Try asking the person who made the joke to explain what they meant. This is a great way to bring attention to the inappropriate language whilst giving your colleague a chance to correct themselves. 

Privately: Find an opportunity to speak to the person alone and explain how their joke made you feel, or how it may have been interpreted by others. It is OK to say that something someone said made you feel uncomfortable. It is also OK to ask them to consider not saying something similar in future.

Conversations that are making you or a colleague uncomfortable 

In the moment: Try one of these simple phrases: 
• Could you explain what you mean? 
• That’s an interesting comment, what brought you to that conclusion? 
• Why did you choose that particular word? 

Remember the importance of your tone of voice. The aim is to give the speaker a chance to reflect on their words, not to be confrontational.    When it’s difficult to do this in the moment, try changing the course of the conversation and pick up with the person later. 

Privately: Take your colleague aside and tell them that their words made you feel uncomfortable. It can be helpful to explain why you feel this way to help them understand the impact of their behaviour and to help them be more mindful in future. 

Being talked over or having ideas disregarded 

Being spoken over during meetings (whether due to a perceived lack of experience, the belief that your personal characteristics mean you are “out of touch”, or otherwise) can be both frustrating and damaging to our self-esteem. 
Whether in the moment or privately, there are simple and practical ways to overcome this situation: 
• Ask a trusted colleague to advocate for you, e.g., I’d like to hear what X has to say 
• Ensure a hands up rule is enforced when appropriate 
• Where possible, ask for an agenda item to be added 
• Start your meeting by setting expectations and etiquette for all to follow 

It’s important to remember that virtual meetings can have an impact on colleagues who are unintentionally spoken over due to time delays or other technical issues. 

When colleagues believe they are being spoken over as a result of harassment, bullying, discrimination or abuse, however, it is important to Call It Out.

Challenging upwards 
When a more senior colleague is behaving inappropriately, it can be intimidating and uncomfortable to call them out. If you don’t feel able to do so, you could raise the issue with your line manager, or your Headteacher.
 
I wanted to let you know that during X meeting, Y did/said Z. This made me feel uncomfortable. I didn’t feel able to raise this issue with them directly. What advice can you give me?

If your concern is about the Headteacher and you feel comfortable to do so, you should raise this with the Headteacher.   The alternative is to raise this with the Chair of Governors.	Comment by Stevens, Amanda: Have had to add this in as unlike most of HCC, the Headteacher is the senior manager.

If you are the person with whom a concern has been raised 

If a colleague challenges or corrects you, it is important to be open-minded and consider your unconscious bias. Your first priority is to make sure the other person feels heard. 

If you are able to say “thank you” and replace your instinctive defensiveness with empathy, it can be very powerful. This shows that you have understood that they have shared valuable feedback with you and that it may have been a difficult thing for them to do. If you need time to consider the feedback, it is OK to ask the person to speak later.

Glossary 
Ally - A term used to describe someone who supports and advocates for the equal rights of everyone. 
Unconscious bias - unconscious bias, often known as implicit bias, refers to the thoughts and associations we have that are not under our conscious control or awareness. 
