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Welcome and Housekeeping

Tea/coffee

Toilets

Mobile phones

Fire alarm

Please feel free to share thoughts and raise questions as we 
go through the day

Slides will be shared after the session

Don’t forget to register your car for parking



Agenda for today
Time Subject Lead

9.00am Welcome, introductions and housekeeping Jean Thorpe

County Education Manager, Secondary

9.15am Anxiety to agency: tools for a turbulent world Hazel Anderson-Turner

Business Psychologist and Mindset Coach

10.40am Break – tea and coffee available

11.00am Peer coaching Hazel Anderson-Turner

Business Psychologist and Mindset Coach

12.15pm Lunch and networking

1.00pm Workshop and problem-solving scenarios Kirstie-Anne Sangway, School Improvement 

Manager (Primary)

Nicola Pearce, Headteacher, The Vyne 

Community School

1.45pm Zero Tolerance: supporting school leaders Amanda Stevens

Head of Education People Services

2.00pm Planning session: 

spreading insights and developing strategies

Hazel Anderson-Turner

Business Psychologist and Mindset Coach

2.30pm Close and networking
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Wellbeing or Professional Resilience?

Wellbeing can be seen as about yoga mats, cakes on a Friday and mindfulness apps as 
opposed to resilience which is often seen as ‘bouncing back’. 

However, we are using the term ‘professional resilience’ to reflect that this is not just 
about individuals, but about structures and systems, and supporting you to:

• Sustain purpose

• Navigate complexity

• Maintain agency in the face of relentless change

We know that headship is intense, isolating, emotionally demanding and can be all 
consuming.    

Wellbeing can imply that work in this area is a luxury – but if you see it through the lens of 
professional resilience, it is essential.

You have a copy of an article on professional resilience on your table for you to take away.



Hampshire’s current work programme:

Zero tolerance policy and 
resources launching today

Stress risk assessment: 
Whole staff

Ofsted
Headteacher

Individual cases

Development of a new 
section within the Manual 

of People Practice -  
Managing Culture and 

Climate

Developing guidance for 
schools on communications 
following a significant event 

or crisis

The Power of You - 
workshops

Development of the HIAS 
Leadership Moodle site for 
Headteacher Professional 

Resilience – sharing of 
quality assured resources

Reviewing governor 
training materials and 
engagement to ensure 
advice to  governors in 
relation to Headteacher 
professional resilience is 

clear

Developing a specific 
Governor Training session 

on Headteacher 
Professional Resilience

• Thank you for prioritising yourselves

• Committed to supporting you



The Power of You: professional resilience and wellbeing of school leaders

https://leadership.hias.hants.gov.uk/course/index.php?categoryid=85


Shared work – provides strength

Colleague support has infinite value- 

sense of not being alone

Your contributions please:

• examples of your documentation, 

approaches, what has worked well…

• collation of

hias.publications@hants.gov.uk

mailto:hias.publications@hants.gov.uk
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