Using Data to Build Inclusive Mainstream
Environments within the River Learning Trust
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Secondary Lead for Inclusion
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The River Learning Trust Context

31 diverse settlngs Eﬁm
alternative
provision

primary secondary
schools schools
school ij
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® Serving diverse communities across Oxfordshire and Swindon.

® Includes OTT (school-centred initial teacher training) and the
Oxfordshire Teaching School Hub.
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Our Universal Approach To Data

Establishing the Baseline fnitn THangullaton

Real-Time
Dashboards

e Across Trust MIS;

e Wider Context: CPOMS system
monitoring Safeguarding referrals
and Suspensions;

e The Literacy Baseline: Trust-wide
use of NGRT (New Group Reading NGRT
Test) for a standardised starting Llteiaey
point.
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Characteristics of Statutory Aged Students Category to view: SEND K
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Real-time dashboards 100%

triangulating: 75%
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Characteristics 25%
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academic indicators over time;
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Early Identification & Swift Response
Strategic Insight to Granular Action

Using patterns to identify unrecognised needs and Data to Action: Personalised Student Support

address them before they become barriers 5, Reading Acaderic

Eﬂﬂﬂ Stanine @)Aﬂendance 5 Progress ' AL
Needs led provision: |dentifying high density needs to
drive strategic resourcing and adapt the universal offer

Cohort/Class profiling: Spotting emerging trends to
address barriers before they escalate

Granular action: Empowering class teachers with profile ‘
of needs within the class

. . o =i Individualised
Whole class adjustment: Moving from individual @ Action Mapping
strategies to universal strategies (e.g, sensory profiling for -

the an entire class).
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Individual School Data Use: A Holistic View
Case Study: The Marlborough Church of England School

The SEN Tracker: A centralised, live spreadsheet monitoring every
pupil on the SEN register, their broad and primary areas of need

Core Metrics Integrated:

e Reading SAS: Standardised Age Scores to track literacy progress;
Attendance Trends: Identifying barriers to school presence;

e Academic Progress: Tracking against Age Related Expectations
(ARE);

e Attitude to Learning (AtL): Quantifying student engagement
and effort.

Data feeds directly into recorded actions for SEND reviews with
parents and children.
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Positive progress, Hard working, Action:
Feedback positive progress in the Parent
| Student SEND ReviewMeeting. |Positive progress. Cualified fo
Chromebook, Doing well, positive
academic progress. Double check latest
attendnace data before review and raise
if necessary. KA 11/12 - attendance is
now at 1003, Action: Feedback positive
progress in the Parent / Student SEND
Review Meeting, Positive progress. Qualified for
Art teacher (AM] has ralsed concerns
around motor skills, The cancernis
around her strength and how she holds
the tools in art where she is unable to
coordinate the basic lines of
construction, the symmetry and
construction rcles and structure to
build a drawing, Recommended an ~ |SEND review taken place with
assessment for motor coordination.  [access arrangements. Joined |

Positive R2L. EFGs are 3 and 4
5, Maths and English are 4s). E
Great progress. Enrichment. Extra maths |Enrichment and 1:1 Maths Tut
tuiton. Action: Feedback positive Judith Byfield. EHCP Annual Re

progress in the Parent / Student SEND | July, Actions: Acknowledge pos
Y E - Rt Masting Rasammand hamswndk chik &
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Data Informed Transition Road Map
Case Study: The Cherwell School

Data-Informed Transition Road Map: From Primary to Secondary

f > ¥ 2. March
— \ . (Data Capture)
5 ~ AN

2. March
(Data Capture)

3. May
1. Early Transition (Strategic Analysis) 4. September
(Year 4 Enrichment) NGRT (Implementation)

assessments
completed

KS2 data &
well-being indicators
secured.

=SSN Pastoral
Leadership visits > ) Insights
conducted for

every child.

Sport Englisi

SiElacs e ans Tin Pupil profiles go Early interventions
Sport, Science, English, and Triangulating academic data live for teachers begin immediately.
Maths beginning in Year 4. with pastoral insights for on Day 1.

group identification.
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Kingdown School Attendance Dashboard
Attendance Improvement Driven by Close Monitoring and Targeted Action

Data connected:

KDS

Similar Schls

Destinations

Students

Suspensions |

Addresses

Section A: Attendance
Data for similar schools

RollOverTime

Weekly

Colour Coding

IDAQI

for Kingsdown's attendance in tables below

Att Updated:

04/03/2026

KDS Att vs
similar: +2.5

time last year:

KDS vs same

(W23)

Attendance 90.] Above 96.7 Above 93.5 Above 90.1 Above 883 Above 85.6 Below 85.6
PA 25.6 Below 8.4 Below 16.9 Below 25.6 Below 30.7 Below 35.8 Above 35.8
Chart A2: Attendance by cohorts per term
Cohort Students Attendance by term, statutory years only, SEND and PP based on current status YTD This time last
T1 T2 T3 T4 T5 T6 year (W23)
Stat 1,105 93.7 92+ 91.7+ 93.4+ 926 921
All 1,105 937 92+ 91.7+ 93.47 926 921
StatM 562 929 91.24 91+ 929+ 91.9 919
StatF 543 94.4 929+ 9244 94 933 922
StatPP 356 90.6 89+ 883+ 90.5+ 89.5 885
Stat SENDE 57 88.5 826+ 83+ 841+ 84.8 81.6
Stat SENDK 180 89.2 866+ 852+ 891 87.3 86.2
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Data to support Improved Attendance
Case Study: Kingsdown School

What have they been doing:

° Week_ly Attenda_nce Year to Date Attendance
meetings to review the
data
. . 100%
e Increased capacity in the

team 5%
e Targeted 5 students from
each year group
e Student voice was key in
the identification of

65%

50%

Percentge (%)

25%

barriers .
e Parent Voice and
engagement was key - 0%
e Common barriers came PP SEN
through
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Trust Strategic Next Steps
A Unified Trust System for Intervention Tracking

Centralised Tracking: Centralising (
intervention data to find and scale
our most successful strategies.

The Trust Standard
for Intervention

i

E,;Entry /l
Spotting the Disconnect: Using I = |D_U

[ 4

data to see where interventions fail bt T Eaibtnl | i
Entrance/Exit Monitoring Progress
to reduce classroom removals Criteria i Scoros
Ensuring absolute checks to ensure Capturing granular
consistency across intervention student gains that
the Trust in how delivery remains traditional
student needs are high-quality and summative data
identified. consistent. often misses.
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Key Takeaways
Thank you

e Trust-wide dashboards combine attendance, demographics,
and academic data to establish a universal baseline.

e Schools are using centralised SEND trackers and integrated
metrics to monitor and inform student reviews.

e Analysis of data patterns leads to early identification, needs-
led resourcing, and universal classroom adjustments.

e We are moving towards centralising intervention tracking to
identify and scale the most successful interventions.
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