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Our Universal Approach To Data
Establishing the Baseline

● Across Trust MIS;

● Wider Context: CPOMS system 

monitoring Safeguarding referrals 

and Suspensions;

● The Literacy Baseline: Trust-wide 

use of NGRT (New Group Reading 

Test) for a standardised starting 

point.



Real-time dashboards 

triangulating:

Attendance trends, 

Characteristics 

(SEND,PP,EAL,LAC,FSM6), and 

academic indicators over time;



Early Identification & Swift Response
Strategic Insight to Granular Action

Using patterns to identify unrecognised needs and 
address them before they become barriers

Needs led provision: Identifying high density needs to 
drive strategic resourcing and adapt the universal offer

Cohort/Class profiling: Spotting emerging trends to 
address barriers before they escalate

Granular action: Empowering class teachers with profile 
of needs within the class

Whole class adjustment: Moving from individual 
strategies to universal strategies (e.g, sensory profiling for 
the an entire class).



Individual School Data Use: A Holistic View
Case Study: The Marlborough Church of England School

The SEN Tracker: A centralised, live spreadsheet monitoring every 
pupil on the SEN register, their broad and primary areas of need

Core Metrics Integrated:

● Reading SAS: Standardised Age Scores to track literacy progress;

● Attendance Trends: Identifying barriers to school presence;

● Academic Progress: Tracking against Age Related Expectations 

(ARE);

● Attitude to Learning (AtL): Quantifying student engagement 

and effort.

Data feeds directly into recorded actions for SEND reviews with 

parents and children.





Data Informed Transition Road Map
Case Study: The Cherwell School



Kingdown School Attendance Dashboard
Attendance Improvement Driven by Close Monitoring and Targeted Action



Data to support Improved Attendance
Case Study: Kingsdown School

What have they been doing: 
● Weekly Attendance 

meetings to review the 
data

● Increased capacity in the 
team

● Targeted 5 students from 
each year group

● Student voice was key in 
the identification of 
barriers  

● Parent Voice and 
engagement was key -

● Common barriers came 
through



Trust Strategic Next Steps
A Unified Trust System for Intervention Tracking

Centralised Tracking: Centralising 
intervention data to find and scale 
our most successful strategies.

Spotting the Disconnect: Using 
data to see where interventions fail 
to reduce classroom removals



● Trust-wide dashboards combine attendance, demographics, 
and academic data to establish a universal baseline.

● Schools are using centralised SEND trackers and integrated 
metrics to monitor and inform student reviews.

● Analysis of data patterns leads to early identification, needs-
led resourcing, and universal classroom adjustments.

● We are moving towards centralising intervention tracking to 
identify and scale the most successful interventions.

Key Takeaways
Thank you
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