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Local headteacher updates – 
Eastleigh

New heads
• Mel Sparks – Freegrounds Jnr (Jan ’26) 

• Clair Phillips – Chandlers Ford Infants (Easter ’26)

Acting/Interim heads 
• Jim Hartley – Fair Oak Jnr 

• Susannah Holmes – Freegrounds Inf 

• Nikki Wilson – Shakespeare Jnr

Headships

• Shakespeare Jnr (Sept ’26)



Education and Inclusion Update

April 2026:

• Rebecca Collins, PPI – retiring

• Two new SEN advisers have been appointed to start in April

Starting September  2026: 

• Clare Beswick, PPI

• Sarah Ackerman, PPI



Summary

• Pre-election period

• Southern Internal Audit Partnership

• White paper and SEND reforms

• SEND reforms consultation

• Supporting headteachers resources

• Wellbeing and resilience launch

• Complaints – resources to support

• Ofsted update – mobile phones

• Restrictive intervention guidance

• Local offer and discovery days

• Headteacher wellbeing and HeadsUp4Headteachers
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Pre-election period

From Wednesday 25 March 2026, the start of the pre-election period, we must 
follow strict rules on publicity set out in the Local Government Act 1986 and the 
Code of Recommended Practice on Local Authority Publicity (2011). These rules 
exist because the weeks leading up to an election are considered a period of 
heightened sensitivity.

During this time, you must ‘not publish any material which, in whole or in part, 
appears to be designed to affect public support for a political party’.

Information and guidance on Hampshire County Council elections, and the pre-
election period can be found on our webpages, at:

• www.hants.gov.uk/aboutthecouncil/electionsandvoting 

• HCC guidance for staff on whole elections 

• LGA pre-election guidance

http://www.hants.gov.uk/aboutthecouncil/electionsandvoting
http://www.hants.gov.uk/aboutthecouncil/electionsandvoting
https://documents.hants.gov.uk/elections/ElectionProcedures-CountyCouncilWholeElections.pdf
https://documents.hants.gov.uk/elections/ElectionProcedures-CountyCouncilWholeElections.pdf
https://www.local.gov.uk/publications/short-guide-publicity-during-pre-election-period
https://www.local.gov.uk/publications/short-guide-publicity-during-pre-election-period
https://www.local.gov.uk/publications/short-guide-publicity-during-pre-election-period
https://www.local.gov.uk/publications/short-guide-publicity-during-pre-election-period


Southern Internal Audit Partnership (SIAP) 
thematic review of school websites
HCC’s SIAP will be undertaking a thematic review of a sample of school websites. 

Schools should ensure they are familiar with the audit scope and timelines:

Final Terms of Reference - School Thematic - School Websites 

The auditors will require regular engagement and timely provision of information to 
ensure the audit can be delivered within the agreed timeframe.

Information that may be requested includes, but is not limited to, the key areas outlined 
below:

• review of statutory website compliance against DfE School Information Regulations

• checks to confirm publication of the 20 required statutory items (e.g. policies, 
governance, curriculum, SEND, admissions)

• detailed review of the Complaints Policy, Pupil Premium information and Careers 
Programme (secondary schools only)

• assessment of overall compliance against national guidance

https://leadership.hias.hants.gov.uk/mod/resource/view.php?id=6278
https://leadership.hias.hants.gov.uk/mod/resource/view.php?id=6278
https://leadership.hias.hants.gov.uk/mod/resource/view.php?id=6278
https://leadership.hias.hants.gov.uk/mod/resource/view.php?id=6278
https://leadership.hias.hants.gov.uk/mod/resource/view.php?id=6278


White Paper

Spring 2 2026



Education White Paper 

Still early days, need more detail about implementation of the proposals and 
conversations with the DfE show they are not yet clear about how some of the initiatives 
will play out in practice. 

We welcome the focus on partnership working and inclusion.

We also welcome the Government’s commitment to enabling local authorities to establish 
their own trusts. The White Paper states:

“We will put collaboration at the heart of the system by moving to all schools joining or 
forming high-quality school trusts, including enabling new local authority established 
trusts.
This is an opportunity for schools to come together in new partnerships to take on 
challenges and bring further innovation to the system.” Every child achieving and thriving 
- GOV.UK

We will keep an open dialogue with you as the details of this proposal becomes clearer. 

https://www.gov.uk/government/publications/every-child-achieving-and-thriving/every-child-achieving-and-thriving-html-version
https://www.gov.uk/government/publications/every-child-achieving-and-thriving/every-child-achieving-and-thriving-html-version
https://www.gov.uk/government/publications/every-child-achieving-and-thriving/every-child-achieving-and-thriving-html-version
https://www.gov.uk/government/publications/every-child-achieving-and-thriving/every-child-achieving-and-thriving-html-version


Education White Paper and SEND 
reforms
The Education White Paper, Every Child Achieving and Thriving, has been published alongside a 
national consultation on reforms to the system for children and young people with Special 
Educational Needs and Disabilities (SEND). These proposals apply to schools in England and set 
out the government’s long-term plans to improve inclusion and outcomes for all children, particularly 
those with additional needs. 

The government’s aim is to create a more inclusive education system, where children get the right 
support, from the right services earlier, particularly in mainstream schools, and where expectations are 
clearer and more consistent across the country. 

The paper continues a focus on: early identification of need, high-quality inclusive teaching, working 
closely with families and professionals and making sure pupils with SEND feel supported, included, and 
able to thrive

The proposals can be found here: 
Every Child Achieving and Thriving

SEND Reform: Putting Children and Young People First

Schools Week have provided a useful summary: 
Schools white paper: The key schools and academies policies

Schools white paper: The key SEND reform policies

The white paper outlines plans in relation to 
support for families and early years, 

attendance and behaviour, workforce 
development, curriculum and assessment, SEN 

system, disadvantage, parental engagement, 
technology, data and AI, and system structures 

and accountability. 

https://assets.publishing.service.gov.uk/media/69972c02bfdab2546272c007/Every_child_achieving_and_thriving_print_ready_version.pdf
https://assets.publishing.service.gov.uk/media/69986263b33a4db7ff889ecb/SEND_reform_putting_children_and_young_people_first_government_consultation.pdf
https://assets.publishing.service.gov.uk/media/69986263b33a4db7ff889ecb/SEND_reform_putting_children_and_young_people_first_government_consultation.pdf
https://schoolsweek.co.uk/schools-white-paper-the-key-schools-policies/
https://schoolsweek.co.uk/schools-white-paper-the-key-send-reform-policies/


Proposed reforms

The SEN proposals are part of a consultation and, if agreed, would be introduced gradually over 
several years. Importantly:

• Children with existing EHCPs will continue to receive the support set out in their plans.

• There are no changes to provision or placements at this time.

• Schools and local authorities will be given time to prepare before any reforms are implemented. 

Schools who have adopted the ordinarily available provision and SEN support guidance and are 
working to embed this are likely to find the proposed transition to a revised graduated approach 
relatively smooth. OAP and SEND support - March 2025 

whole school and teaching staff audits.docx 

If parent / carer leaflets have been shared then this will also support in reassuring as to the offer 
already in place and available.
Parent_carer leaflets on Ordinarily Available Provision and SEN support

The Hampshire Approach to Inclusion will also support in strengthening the elements of the system 
prioritised in the reforms.

https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FOAP%20and%20SEND%20support%20%2D%20March%202025%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FOAP%20and%20SEND%20support%20%2D%20March%202025%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FOAP%20and%20SEND%20support%20%2D%20March%202025%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1
https://hants.sharepoint.com/:w:/s/CSCommunications/EaA5D8n2MIpIgY5sMsz9VMkBy8C41KL4XyDJmqm68MtbiQ?e=zvax49
https://hants.sharepoint.com/sites/CSCommunications/School Communications attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FParent%5Fcarer%20leaflets%20on%20Ordinarily%20Available%20Provision%20and%20SEN%20support%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/School Communications attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FParent%5Fcarer%20leaflets%20on%20Ordinarily%20Available%20Provision%20and%20SEN%20support%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/School Communications attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FParent%5Fcarer%20leaflets%20on%20Ordinarily%20Available%20Provision%20and%20SEN%20support%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/School Communications attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FParent%5Fcarer%20leaflets%20on%20Ordinarily%20Available%20Provision%20and%20SEN%20support%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments&p=true&ga=1


SEND consultation – have your say

The government is seeking views from parents, carers, schools, and professionals as part of the SEND 
consultation. Further information about the proposals, including parent-friendly summaries, is available 
on the GOV.UK website. 

We ask that you share and complete the consultation to have your say: SEND reform: putting children 
and young people first - Department for Education - Citizen Space

Parent information has been published for schools to share as part of their own communication with 
parents:

Every child achieving and thriving - British Sign Language (BSL) version

What parents of children and young people with SEND need to know

What to expect from your child’s journey through education

What every parent can expect from our reforms

Schools’ information can be found here by school type:

Every child achieving and thriving and SEND consultation supporting information - GOV.UK

Large print and braille versions are 

available, email your request to:

For the white paper: 

schools.strategy@education.gov.uk 

For the consultation document: 

SENDreform.CONSULTATION@edu

cation.gov.uk 

https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://www.youtube.com/watch?v=isc_hvwaK1c
https://www.youtube.com/watch?v=isc_hvwaK1c
https://www.youtube.com/watch?v=isc_hvwaK1c
https://assets.publishing.service.gov.uk/media/699c1171bfdab2546272c0cd/Parent_leaflet_-_What_parents_of_children_and_young_people_with_SEND_need_to_know.pdf
https://assets.publishing.service.gov.uk/media/699c0d71a58a315dbe72c0fa/Parent_leaflet_-_What_to_expect_from_your_childs_journey_through_education.pdf
https://assets.publishing.service.gov.uk/media/699c0d3f339ee33f3ad0ba46/Parent_leaflet_-_What_every_parent_can_expect_from_our_reforms.pdf
https://www.gov.uk/government/publications/school-send-reforms-sheets
https://www.gov.uk/government/publications/school-send-reforms-sheets
https://www.gov.uk/government/publications/school-send-reforms-sheets
mailto:schools.strategy@education.gov.uk
mailto:SENDreform.CONSULTATION@education.gov.uk
mailto:SENDreform.CONSULTATION@education.gov.uk


Supporting Headteachers
School Comm: Launch of Headteacher Professional Resilience Moodle and Model Zero Tolerance 

Policy and Resources

The Power of You - 

resources and links

Practical advice, 

resources, policy advice, 

templates….…

https://hants.sharepoint.com/sites/CSCommunications/School%20Communications%20attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FLaunch%20of%20Headteacher%20Professional%20Resilience%20Moodle%20and%20Model%20Zero%20Tolerance%20Policy%20and%20Resources%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments
https://hants.sharepoint.com/sites/CSCommunications/School%20Communications%20attachments/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments%2FLaunch%20of%20Headteacher%20Professional%20Resilience%20Moodle%20and%20Model%20Zero%20Tolerance%20Policy%20and%20Resources%2Epdf&parent=%2Fsites%2FCSCommunications%2FSchool%20Communications%20attachments
https://leadership.hias.hants.gov.uk/course/index.php?categoryid=85
https://leadership.hias.hants.gov.uk/course/index.php?categoryid=85
https://leadership.hias.hants.gov.uk/course/index.php?categoryid=85


HIAS - Winchester & Eastleigh Headteachers - Wellbeing and 

Resilience Launch – Fill in form

Date: Friday 19 June 2026

Time: 14.00-16.00

Venue: Mitchell Room, EII Court, Winchester, S023 8UG – 

please check in with reception for directions to the Mitchell Room

Wellbeing and Resilience Launch

https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY


Complaints – resources to support

Complaints and their management | Leadership Moodle

V8- Parent Complaint Guide

https://leadership.hias.hants.gov.uk/course/view.php?id=315
https://www.parentkind.org.uk/assets/parents-resources/Parent-Guide-to-School-Complaints.pdf
https://www.parentkind.org.uk/assets/parents-resources/Parent-Guide-to-School-Complaints.pdf
https://www.parentkind.org.uk/assets/parents-resources/Parent-Guide-to-School-Complaints.pdf


Ofsted

How we consider complaints about schools 

– Ofsted: education

https://educationinspection.blog.gov.uk/2026/03/11/how-we-consider-complaints-about-schools/
https://educationinspection.blog.gov.uk/2026/03/11/how-we-consider-complaints-about-schools/
https://educationinspection.blog.gov.uk/2026/03/11/how-we-consider-complaints-about-schools/


Ofsted Update 

Mobile Phones



Mobile phones in schools - GOV.UK

Hampshire local authority position 

statement on mobile phone use in 

schools June 2026

https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FHampshire%20local%20authority%20position%20statement%20on%20mobile%20phone%20use%20in%20schools%20June%202026%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FHampshire%20local%20authority%20position%20statement%20on%20mobile%20phone%20use%20in%20schools%20June%202026%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1
https://hants.sharepoint.com/sites/CSCommunications/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCSCommunications%2FShared%20Documents%2FHampshire%20local%20authority%20position%20statement%20on%20mobile%20phone%20use%20in%20schools%20June%202026%2Epdf&parent=%2Fsites%2FCSCommunications%2FShared%20Documents&p=true&ga=1


Ofsted and mobile phones

The school inspection toolkit already puts a focus on the work leaders are doing to prevent 
mobile phones from hindering pupils’ education.

For example, when gathering evidence about the strategic leadership of attendance and 
behaviour, inspectors are already directed to check that leaders:

…‘have high expectations for all pupils’ attendance, behaviour and attitudes, and design 
effective policies that communicate these high expectations clearly to all staff, pupils and 
parents, including expectations related to mobile phones.’ (school inspection toolkit)

When deciding on grades, inspectors consider how effectively these policies, including those 
related to mobile phones, are implemented across the school.

They particularly want to know how consistently staff and pupils understand the 
policy and adhere to it throughout the school day, including during lessons, the time 
between lessons, breaktimes and lunchtime.

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information


Ofsted and mobile phones

During every school inspection from 1 April, inspectors will:

• discuss with leaders what their policy is on mobile phones and how this is 
communicated to parents and to pupils

• evaluate whether staff and pupils understand the expectations around 
mobile phones

• determine how consistently the school’s mobile phone policy is being 
followed and its impact on pupils’ learning, behaviour and wellbeing



Ofsted and mobile phones

The DfE guidance is clear: it expects a ban on mobile phones in schools by 
default.

If a school has completely banned phones, inspectors will expect to see 
that this policy is communicated clearly, and that there’s a phone-
free environment in the school when they inspect. They’ll also expect the 
school to deal with any breaches of that policy consistently.

If a school chooses to allow some exceptions for mobile phone use, 
inspectors will want to understand the reasoning for this decision. They'll 
check that the school is consistent in its approach.

https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools


Ofsted and mobile phones

If a school chooses not to follow the guidance, inspectors will continue to explore the 
impact of mobile phones on pupils’ behaviour, safety and wellbeing. For example, they will 
want to know:

• Do phones contribute to behavioural issues, including disruption to learning?

• Are pupils’ attitudes to learning – and their ability to focus and concentrate on their 
lessons – negatively affected?

• Is phone usage leading or contributing to incidents of bullying or discrimination?

• Is there a detrimental impact on pupils’ mental health and their sense of belonging?

Evidence of one or more of these points may indicate that leaders are not taking 
effective action to secure pupils’ positive behaviour, attitudes and wellbeing. This 
means it would be likely that the ‘expected standard’ for attendance and behaviour will 
not be met.



Guidance: Restrictive Interventions, 
including use of reasonable force

Guidance has been released from 

DFE.  Worth a read has some clear 

information particularly 

regarding 'Hands on/Hands off' 

approach.

Use of reasonable force and other restrictive 

interventions guidance

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf


Local Offer Discovery Days 

A series of ‘Local Offer Discovery Days’ is taking the online SEND Local Offer onto the road 
and into YOUR community this Spring and Summer term.

These events will give families, young people and professionals the opportunity to learn more 
about the support available for children and young people with SEND. 

Families and professionals can expect

• Opportunities to meet professionals from key SEND services

• Information stands from charities, providers, and community organisations

• General support and advice for children and young people aged 0 to 25 with SEND

• Signposting to early help, assessment pathways, and inclusive activities

• A welcoming, relaxed environment where families and professionals can explore at their own pace



Help to spread the word

A schools' communication has gone out to all Hampshire schools 
and printed ‘Local Offer Discovery Day’ leaflets will be delivered 
to every school leading up to the events.

We kindly request that:

• Printed leaflets are distributed to the family of every child on SEN 
Support and every child with an EHCP – you will be sent enough for 
this purpose.

• You share information in weekly newsletters, on school social media 
channels, school websites and parent groups – the schools' comm 
contains links to high resolution versions of the approved publicity 
materials for this purpose

• You encourage attendance from SENCOs, pastoral leads, and wider 
staff who would like to connect with like-minded professionals

https://hants.sharepoint.com/sites/CSCommunications/SitePages/Local-Offer-Discovery-Days-%E2%80%93-help-us-spread-the-word.aspx




HIAS - Winchester & Eastleigh Headteachers - Wellbeing and 

Resilience Launch – Fill in form

Date: Friday 19 June 2026

Time: 14.00-16.00

Venue: Mitchell Room, EII Court, Winchester, S023 8UG – 

please check in with reception for directions to the Mitchell Room

Wellbeing and Resilience Launch

https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY
https://forms.office.com/e/VG52gW0kBY


• Free, weekly support group for headteachers

• Friendly, confidential, non judgemental support

• Led by a HeadsUp4HTs Facilitator

Peer Support Group- Every Wednesday

• 24/7 Well-being support

• 24/7 Coaching

• Positive Psychology

• AI support based on 

• HeadsUp4HTs insights

•    15pm

Well-being App

Support Available for

Headteachers  
A network community for 

school leaders 

focused on intentional well-

being support

Coaching
Events
Book Clubs
Safe Spaces
Training
Workshops
Conference Keynotes

www.headsup4hts.co.uk



• Written by Headteachers, for headteachers

• 9 steps to well-being

• Insights from thousands of headteachers

• Practical strategies to support well-being

• Available on Amazon  £19.99

Supporting Purposeful Leadership

• 1-1 coaching focused on sustainable leadership & 

well-being

• 6 x 1 hour session  £895

1-1 Coaching for school leaders

Support Available for

Headteachers  

A network community for 

school leaders 

focused on intentional well-

being support

Coaching
Events
Book Clubs
Safe Spaces
Training
Workshops
Conference Keynotes

www.headsup4hts.co.uk
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