Looking Out to Change Within:

The things we need to know that no one is telling us.



WWou‘ve been out partying ail
night, again, haven't you?” PiXL

IGNITING LEADERS, CHANGING LIVES www.pixl.org.uk



Significant .
, PiXL
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Taken from ‘Box Clever’, Rachel Johnson
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What is happening out there? PiXL

1)Cognitive crossroads
2)New belief systems
3)Strategic spending

4)Lifemaxxing

Source: The Foresight Factory: The Adaptation Advantage
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PiXL




What about Al? PiXL

The 4 Ds of automation:
* DIRTY
 DULL
* DANGEROUS
* DIVERSE

Ayanna Howard - American roboticist, entrepreneur. Dean of the College of Engineering at Ohio State University.
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PiXL

What is the role of your humans?

What can only WE do?
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Anti'matte ring (Gordon Flett) PIXL

Consequences:
e Drifting

Age 6+

g

¥ Hatly Polies

Social health crisis
e Counterfeit forms
e Playing out

* Under-perform
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PiXL

“Humans are driven by two fundamental needs and
two primal fears: the need to feel valued and the need

to add value, and the fear of being devalued and the
fear of being helpless”.

Isaac Prilleltensky
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The Mattering Core PIXL

1. Recognition
2. Reliance

3. Importance
4. Ego-Extension

5. Attunement

Mattering, Jennifer Breheny Wallace, William Collins Books (2026)
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The Mattering Matrix

Rachel Johnson I iXL

Feel Valued

Feel helpless Add value

Feel de-valued
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What we SEE

Feel Valued PiXL
e Borrowed belief v . * Higher sense of self-worth
* Low agency ,?é ‘ * Develop healthier relationships
* Feel stuck * More confidence
* ‘Victim’ mindset * Agency
* Fragile confidence * Greater well-being
* Mustivation * Motivation
Feel Add value
helpless '
* Lower sense of worth m * NOJO
e Loneliness * Desperation behaviours
* Poor performance * Withdrawal
* Damaged work-ethic - * Poor psychological well-being
* Absenteeism * Low motivation

* Under-performance
Feel de-valued
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PiXL




Different generation, different views? PIXL

e Relationships (‘Trad Revival’)

e Spirituality (‘The Quiet Revival’)
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ButWilly just shivered.

From ‘Willy and The Cloud’, Anthony Browne
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PiXL

Are we having ‘great fun’?!




Happiness is perceived as being eroded under modern pressures

% who agree that the stresses of modern life mean that
people are less happy than they used to be | Adjusted data

2010 =2014 m 2022 m2025
100% -
80% | 80% 80% 80% 79% 78% 78% 7% 75% 74%
60% -
40% -
20% -

0% -

Source: Foresight Factory | Base: 658-3823 online respondents per country aged 16-64, 2025

Source: The Foresight Factory: The Adaptation Advantage
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PiXL

* The United Kingdom (23rd)
reporting its lowest average life
evaluation since the 2017 report.

* In 2023, 19% of young adults
across the world reported having
no one they could count on for
social support. This is a 39%

Home = News = World Happiness Report 202; shows people are much kinder than we expect InCI’ease Compa I’ed tO 2006.
World Happiness Report 2025 shows . | .
. * Declining happiness and social
__ people are much kinder than we expect trust in the US and parts of Europe
20 MAR 2025 combine to explain the rise and

SOCIAL SCIENCES ~ SOCIETY

SHARETHIS— Belief in the kindness of others is much more closely tied to happiness than previously direction of political polarisation

thought, according to World Happiness Report 2025, published by the Wellbeing Research and a nti'syStem votes.
Centre at the University of Oxford.
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BELIEF IN GOD

Also seeing...

Source: YouGov .
37%
32%
- 25% 27% .

25-49

How d\d
generation alive?
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< Gen Z believe ‘:oa\dh‘ggky NSWS what they think

ion -and
any other generat\on an

P the change is down to.

Data show .
Christian influencers hav

Breaking Boundaries: The Evolution of Adult
r

Entertainment in the Digital Age

ter
gy Holly Beaumont, news repor

9:33,UK
®© sunday 11 January 20260

Why is social connection so hard
for Gen Z?

What to
ow ahoy
Generation 7, tpe - tGenz

i
Jnternet, value dive

Stanforq scholar R

I'st generation never to kn
ISity and fing; ,

. . . W th .
Young adults crave closeness, says Stanford psychologist Jamil Zaki, but ng their ow ' € world Without the
Oberta Katy, flunique identjjeg says

misjudge how much their peers want that, too. His research found

strategies that can help nudge people to take a chance on one another.
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PiXL

Name ONE other industry that...
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PiXL

Noticed Affirmed Needed
People feel seen and People see how their People feel relied
heard unique strengths make upon, indispensable
a unique difference and essential

The Power of Mattering: How Leaders Can Create a Culture of Significance by Zach Mercurio, HBRP, 2025
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PiXL




What we are seeing globally PIXL

1. People want the brands to mean something and DO something
2. Influencers (micro-influencers) are hugely influential
3. ‘Authenticity’ is deemed important but...

4. Consumers want to be pursued/have personal connection — FEEL something
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PiXL

What do we stand for... really?
Show and tell.
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PiXL

Car Reveal Covers

Nl% MADE IN
vz I BRITAIN

Car launch, handover and reveal covers

£99.00 - £335.00

Size
CarSize o
Colour
| Navy Blue ¢ | & Clear
7

1 B ADD TO BASKET
v

PayPal

SKU: N/A
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PiXL

Open
Kitchen
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Scamp and Dude
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Service
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Distorted Mattering PIXL

Looks and feels like:

* Living in the paradox —sidelined needs

* Not being prioritised

* Not feeling significant/important

* Mattering too much, feeling important too little

* ‘Key workers’” and don’t feel key
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PiXL




What is ‘lifemaxxing’? PiXL
* Dream downsizing: Flexibility and embracing lower aspirations

* Presence Purity: Rejecting performance culture for real life
Immersive experiences

* The Immortality Hustle: Pursuing longevity, optimisation and
legacy building
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“Death nudges” PIXL

2020 in the Pandemic, from Philosopher Roman Krznaric

* Mortality awareness

* (@reater anxiety or angst

e A search for meaning

* Areinvestmentin relationships
e Gratitude

e General search for purpose

e Stimulates a ‘legacy mindset” around how our lives matter.
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We are seeing...

* Absence
* Aggression
* Angst

e Avoidance

Connection
Experiences
Flexibility

Legacy

PiXL
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PiXL

High demands + low support = Overwhelm

Mattering, Jennifer Breheny Wallace, William Collins Books (2026)
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Navigate this and there will be... PiXL

A higher sense of self-worth

e Healthier relationships

* People with more confidence

* People who feel they have agency and optimism
e Higher productivity

* Better results

* A wider societal impact (‘compassionomics’)
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What is missing?

A sense of mattering

« Evidence of closing the loop

* Real and personal connection
* Flexibility

 Listening to people

e Aclear brand identity
 Social proof of the brand

* Balance (mattering too much)

IGNITING LEADERS, CHANGING LIVES

Compassionomics
Communication

Encouragement

Not enough focus on clarion calls

Strategic time to think

PiXL

www.pixl.org.uk




[5]hachette

CONNECTED

Focussing on ‘Me’ and ‘We’
by Rachel Johnson

In this book, Rachel Johnson breaks
down how we can be the best version
of ourselves as individuals and how we
can work together to be better together.

Publishing Summer 2026
Pre-order on Amazon




www.racheljohnson.org.uk .
PiXL

Rjohnson@pixl.org.uk
www.pixl.org.uk

PiXL PiXL Leadership Bookclub

;Eo’.\gli ESLTJI: y: PiXL (a We Are In Beta production)

EDUCATION - TWICE MONTHLY

Everything rests on leadership. Each fortnight on PiXL's Leadership
Bookclub, Rachel Johnson, PiXL CEO, will be joined by two school leaders
to discuss one non-educational leadership book that can change the MORE T I M E T O

P Latest Episode (4 A JOHN CATT PUBLICATION
v

PiXL Pearls
PiXL (a We Are In Beta production)

PEARLS | ©. =~ i Cl EVER

PiXL Pearls are short reflections on life and leadership, in schools. They are
here to inspire, encourage, motivate, and challenge. PiXL is a partnership
organisation of thousands of schools, colleges and alternative educatic' MORE

e &
L
¥
o

LEARNING
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Come as a conference guest in June o hachete



mailto:Rjohnson@pixl.org.uk
http://www.pixl.org.uk/
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