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Welcome

Please feel free to share thoughts and raise questions as we go through the 
session

The queries will be collated and responded to afterwards

Slides will be shared after the session



Purpose of the session

• Refresh core principles

• Explore suitable and sufficient practice

• Address common issues

• Support completion of self-assessment

This is about making risk assessment work in reality, not just 
on paper.



Why now?

You must be able to demonstrate that risk assessments are effective 
in practice.

Recent H&S reviews

HSE expectations Need for consistent assurance



What has changed – and what is 
expected now

• demonstrate risk assessments are effective in practice – 
not just present

Clear expectation that 
schools can:

• carried out or approved by competent people
Risk assessments must 

be:

• not assumed through delegation
Leadership assurance is 

required:

All schools must 
complete:

Risk Assessment Self-Assessment as part of formal 
assurance



What does good risk 
assessment look like?

From expectations to effective practice



Type your answer 
in the chat/ use 
poll

• Yes

• No

• Not sure

Does your current risk 

assessment process 

influence what happens in 

practice?



What is risk assessment?

Risk assessment is:

• A process

• That leads to action

• That reduces the risk/likelihood of harm

Does it identify the real risks, and are the controls 
actually applied in practice? ​



Chat Activity- which of the following 
are hazards? 

Classroom 
Environment

A. Display board 
securely fixed

B. Water spill left 
unattended

C. Overloaded extension 
lead

D. Fire exit clearly 
marked and 
unobstructed

E. Broken chair still in 
use

DT / Practical Area

A. Tools stored safely 
after use

B. Pupils using 
equipment without 
demonstration

C. Long hair tied back

D. No staff supervision 
during activity

E. Dust extraction 
system in use

What about…

A. Display hanging 
slightly loose

B. Staff rushing between 
lessons

C. Pupils unclear on 
safety routines



Hazard vs Risk

• Hazard = something that has the potential to cause harm

• Risk = likelihood of harm occurring

Which is the hazard?

A: Hot water
B: Burns

Good risk assessment does not remove all hazards,

it reduces the risk each hazard presents.​



Where Risk Assessments Go Wrong

Copied 
templates

Vague controls 
(“staff 

supervise”)

Done once, not 
reviewed

Not matching 
reality

No leadership 
oversight

We’ve done the paperwork — but have we reduced the risk?



The key question

What does a GOOD risk assessment 
actually look like?



The Gold Standard Definition

A good risk assessment is defined by both structure and 
impact:

 It uses the HCC risk assessment template

 It identifies the real risks

 It puts effective controls in place

 It ensures those controls actually happen in practice

The template provides the structure — quality comes from 
how it is used



The reality test…

A good risk assessment is not a document — it’s a process that 
leads to action

Most incidents happen because the RA was:

• Generic

• Out of date

• Not embedded

Would we see this happening if we walked into school?



Specific – Not Generic

Strong

•Reflects your school: building, 
pupils, behaviours, staffing

•Focus on highest-risk activities first

Weak

•Generic templates

•“Children may fall over – staff 
supervise”



Identifies All Risks

Strong

•Physical, behavioural, 
environmental, system risks

•Spots hidden issues (e.g. blind 
spots, finger traps)

Weak

•Only obvious risks

•Reactive after incidents



Who Might Be Harmed?

Strong

•Pupils, staff, visitors considered 
separately

•Considers vulnerability (e.g. SEND)

Weak

•Assumed rather than explicit



Controls – The Critical Test

Strong controls

•Specific

•Practical

•Observable

•Based on hierarchy

(remove → reduce → manage)

Weak controls

•‘Regular checks’

•Unrealistic expectations

•Exist only on paper



Reflects Real Practice

Strong

•Matches what actually happens

•Understood by all staff

Weak

•“Paper version” vs “real version”



Multiple Perspectives

Strong

•Input from staff doing the job

•Leadership challenge

Weak

•Done by one person repeatedly



Keeping risk assessments up to date

Stronger practice

•Reviewed and updated when needed

•Updated after:

•Incidents or near misses

•Changes in pupils (e.g. SEND, behaviour, 
needs)

•Changes in environment or activities

Weaker practice

•Reviewed only for compliance

•No change despite repeated incidents

•Does not reflect current practice

Risk assessments should reflect foreseeable risks and be 

updated when circumstances change



Keeping risk assessments up to date

The extreme heat experienced in June 2026 required many 

schools to review existing risk assessments and consider 

additional control measures.

Importantly, any new controls introduced should themselves 
be risk assessed and reviewed to ensure they do not create 

additional hazards.





Discussion: Extreme Heat

Last week's extreme heat presented a foreseeable but 

changing risk.

Consider:

• What controls did your school introduce?

• Were these planned in advance or 
introduced reactively?

• Did any new controls create additional 
risks?

• How did leaders assure themselves that 
controls were working?

Strong risk 
assessment 

processes enable 
schools to respond 

quickly and 
proportionately to 

changing 
circumstances.



Links to Monitoring

Strong

•Connected to:

•Checks

•Routines

•Training

•Incident reporting

•May include an action plan to strengthen 
controls over time

Weak

•Sits in a folder



Proportionate and Usable

Strong

•Focused on real risks

•Clear and concise

Weak

•Too long

•Not used by staff



How do leaders gain 
assurance?

Knowing risk assessments are working in practice



Leadership Assurance

Strong leadership means:

•Use incident and near miss data 
to identify risk ‘hotspots’

•Checking controls are working

•Seeking assurance

Weak

•Delegation with no oversight



How leaders assure themselves – in 
practice

Strong assurance is simple and focused:

 Know the key risks

 Sample, don’t review everything

 Test in reality

 Ask simple, direct questions:

What could realistically go wrong here? 

 Use triggers for review

Assurance is 

not reading 

documents — 

it’s checking 

what actually 

happens



The Role of Risk Assessment 
Templates

Provide a logical step by step process that can be 
learned to ensure consistency

But:

• They are a framework, not the outcome

• Quality depends on how they are used in practice

• Templates support thinking — they don’t replace it.

Resources | Page | SLA Online

https://secure2.sla-online.co.uk/v3/Resources/Page/32070


HCC template 



Who does what?

Competence, training and accountability



Who should carry out risk 
assessments?

Teacher

SLT

Anyone

Other?

Who should write 
RAs?

Type 
in the 
chat…



Who should carry out risk 
assessments?

Who is responsible for 
risk assessments?

• The employer 
(through the 
Headteacher) holds 
overall responsibility

• Responsibility can be 
delegated - but not 
removed

Who should be 
involved?

• Staff closest to the 
activity

• Those with relevant 
expertise (e.g. SEND, 
site, curriculum)

• Leadership input and 
challenge

Risk assessment is 

not an 

administrative task - 

it requires 

judgement, training, 

and clear 

accountability



What does competence mean?

• Knowledge + experience

• Ability to identify real risks

• Understanding of effective controls

• Appropriate training (e.g. General Risk Assessor 
– GRA training)

Competence is about applying knowledge in 
practice — not just completing a form



Competence and accountability
Contribute knowledge Staff closest to the activity

Draft risk assessment

Review and challenge Competent, GRA-trained approver 

Approve and take accountability

Risk assessment implemented in practice

Delegation can apply to drafting — not to approval



HSE focus

Right people 
doing RAs

Training in place Roles 
understood

Challenge and 
review



Practical solutions

Peer review HT oversight

Shared 
responsibility

Delegation does 
not remove 
accountability



How Does This Work in 
Practice?

Applying risk assessment to everyday school 
activities and challenges



What could go wrong in a ‘normal’ day?

What could go wrong today?

Where are the pressure points?

What relies on things going perfectly?



What is the Riskiest Activity?



Reflecting Real Practice

A strong risk assessment:

•Matches what actually happens

•Is understood by staff

•Is applied consistently

•Works within realistic staffing and conditions

Risk: When practice and paperwork don’t match



How have you approached risk assessing in 
your setting?



Common issues

unclear 
ownership

outdated practice
over-reliance on 

templates

These are common across many schools — and can be 
improved



The Self-Assessment

What it is?

Reflective tool

What it’s for?

Identifies 
strengths & gaps

What it is not?

Test or intended 
to ‘catch schools 

out’



Expectations

This is a 
required 

assurance 
activity

Clear follow-
up and 

escalation will 
be in place 

where needed

It will be 
centrally 

reviewed.

All schools are 
required to 

complete the 
self 

assessment 



How to approach it

be honest involve right 
people

use it as 
reflection



Leadership Oversight

Senior leaders should:

•Know key risks in the school

•Be confident controls are in place

•Have systems to check and verify

•Seek assurance, not assume compliance



Reflection

Do you have a clearly identified RA lead?

Identify one thing you will review in your 
school.



Key Messages- What does strong 
practice look like? 

 Specific  Practical
 Reflects real 

practice

 Regularly 
reviewed

 Understood 
and applied

 Supported by 
leadership

A strong risk assessment is:



Link to register:

Attendance - Risk Assessment in schools 
2026 – Fill in form

https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm0EKLb01sJBBmFQ4P6VUr_ZUQ0NCRjVRREczRVBLWFJMMEE5UlZRSTk1OC4u


Thank you
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