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Hampshire Teaching and Learning Conferences

For secondary senior leaders especially those responsible
for inclusion, curriculum and teaching.

Conference

Conference 1

23 September 2026
13:00-16:00
Toynbee School

Conference 2

11 November 2026
13:00-16:00
Alderwood School
(Senior Site)

Conference 3

Spring 2027 - date tbc
13:00-16:00
Horndean Technology
College

Conference 4

Spring 2027 - date tbc
13:00-16:00

Harrow Way School

Cost
e £35 per conference

e £100 for booking all
four conferences

Please complete our
online booking form:
Hampshire Teachin

and Learning
Conferences 2026-27

These conferences will bring together secondary school leaders
from across Hampshire to collaboratively strengthen practice in:
« High-quality, inclusive teaching.

« Ordinarily Available Provision (OAP).

e Curriculum design, implementation and leadership.

« Strong foundational knowledge.

The conferences will be designed to promote peer-led learning and will
be hosted at schools where school leaders showcase and critically
reflect on their improvement work.

This aligns with Hampshire’s commitment to:

« Improve outcomes for all pupils, particularly those with SEND
and subject to economic disadvantage.

« Strengthen inclusive classroom practice.

o Build sustainable, school-led improvement capacity across
Hampshire.

The design of the conferences will ensure peer to peer sharing of live

school improvement work linking leadership actions to teaching

practice and ultimately pupil outcomes.

Each conference will have different foci for the school host led
presentations and second keynote:

Activities \ Session

Welcome and framing - Local authority priorities and
focus on curriculum and teaching and its link to
achievement.

School host led presentation - a culture of teaching
and learning to maintain high standards, such as:

e embedding OAP in classroom practice

e curriculum adaptation for SEND

¢ leadership of teaching

e quality assurance.

Second keynote - for example:

e middle leadership development

e whole school reading

e making KS3 count.

Workshop/discussion group activities to reflect on
learning, consider application to delegates own school
context.

Activity 1

Activity 2

Activity 3

Activity 4

If you would like more information or have any queries,
please contact Tania Harding tania.harding@hants.gov.uk

hants.gov.uk
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