
 
 Section 2: Benchmark current practice Hampshire toolkit 

Securing confidence and effectiveness with  
leadership development policy 

You have now sorted the cards. Select one of your red and one of your amber statements and 
discuss actions for moving leadership development forward. 

Three actions: 

 
 
What are your remaining priorities? 

 
What do you need to do to move any remaining statements from red to amber, amber to green? 
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