
 
 Section 2: Benchmark current practice Hampshire toolkit 

Defining leadership – group discussion 

 

 

 

 

 

 

What messages are coming 
through from the group about 
the nature of leadership? 

Look at our leadership 
development strategy – does 
this capture the same 
message(s)? 

What future opportunities can 
we create to embed these 
messages? 

Can you take someone else’s 
artefact to plan development 
work that would include that 
aspect/interpretation of 
leadership? 

How can you use the 
definitions and interpretations 
to reach a definition of 
leadership and high potential 
leadership in your schools? 
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