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Becoming an effective leader 2024/25 
 

This course aims to deepen the knowledge and understanding of primary 
teachers in how to be an effective leader.  
 
Whether beginning the journey of leading a subject, a year group or overseeing the pupil premium 
strategy, having the skill set and confidence to lead change is fundamental to improving outcomes 
for pupils. 
 
The six half day sessions, spread across the school year will include opportunities to put theory 
into practice with members of the Primary Phase Inspector team supporting teachers through the 
process. 
 
With:  Lindsay McCarthy, Primary Phase Inspector, HIAS 

Jilly Myers, Primary Phase Inspector, HIAS 
 
Learning Outcomes: 
 

• A sound understanding of the process of effective middle leadership. 

• Opportunities to reflect on core purpose. 

• An insight into holding supportive conversations. 

• Clarity around the process of identifying, managing, and evaluating change. 
 

 Date Time Location 

Part 1 27 November 2024 13:00-16:00 Winchester/Eastleigh 

23 January 2025 13:00-16:00 Winchester/Eastleigh 

11 March 2025 13:00-16:00 Winchester/Eastleigh 

Part 2 30 April 2025 13:00-16:00 Winchester/Eastleigh 

17 June 2025 13:00-16:00 Winchester/Eastleigh 

2 July 2025 13:00-16:00 Winchester/Eastleigh 
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Total cost:  Sub £655 / SLA £480 / Full £786 Split across FY’s 

2024-25 Part 1: Sub £328 / SLA £240 / Full £393 

2025-26 Part 2: Sub £327 / SLA £240 / Full £393 

https://hias-moodle.mylearningapp.com/mod/page/view.php?id=481

